
38

TH
IN

K
TA

N
K

   
Tr

en
d

s  
Th

em
e o

f Th
e ed

iTio
n

  
sTr

a
Teg

ies a
n

d
 o

bserva
Tio

n
s

issue 38   spring 2021

What awaits 
companies after 
a pandemic?

T h e m e  o f  T h e  e d i T i o n

Justyna Ciępka  
Julien DuCarroz  
urszula DuDziak  
JaCek kowalski  
pim De morree  
prof. Jerzy trzebiński

Rebels  
of hope

T i m e  o f  
T h e  R e B e L S

C o u n T e R p o i n T

poles. what are  
we like?
katarzyna pawlikowska  
i Dr piotr stankiewiCz

Pr
ic

e:
 1

25
 z

ł (
8%

 v
aT

)          T R e n d S  &  
i n S p i R a T i o n S :

• Remote work
• Rebel companies
• Health
• Cities of the future

t&   S T R a T e g i e S  a n d 
o B S e R v a T i o n S

• 5G networks
• A new social ecosystem
• Being an entrepreneur
• Business with a heart

R Y e a R  
2 0 3 0

• Europe
• Global economy
• Technologies
• Society

I
S
S
N
 
2
0
8
0
-
3
0
5
2

9
7
7
2
0
8
0
3
0
5
3
8
2

3
8



the year 2020 will go down in history mainly  
due to the coronavirus. although we have learned 
to live with the pandemic, its effects will be  
felt for a long time, and the challenges  
will only increase. 
solutions must be sought together, as in the case  
of the Covid-19 vaccine. There is a chance of this 
happening because the european Union sees  
the way out of the crisis in the solidarity-based 
implementation of the new ‘marshall Plan’.  
We write about the consequences  
of the pandemic in this issue.  

the leading theme of this edition of  “tHinktank” 
journal is business in the current Covid times.  
We wonder what awaits companies after the 
pandemic, and to what extent they will be able to 
break with the past to move towards new forms  
of operation and development. after all, a crisis  
is a unique opportunity to implement strategic 
changes. rebels – people who think outside the box 
– can help. Pim de morree, Corporate rebel, and 
Julien ducarroz, Ceo of orange Polska, ponder how 
to embark on a path of rebellion: when to change 
a company through revolution and when through 
evolution. Prof. Jerzy Trzebiński also shows that hope 
can help in coping with challenges, while Justyna 
Ciępka and Jacek Kowalski emphasise the role  
of flexibility and care for employees in adapting  
to the new reality. Urszula dudziak, meanwhile,  
talks about how to unleash your potential,  
and use jam sessions in a corporation.

in this issue, we also consider how the extraordinary 
events of the past year have been reflected in the 
media, and through them, in our consciousness. 

ThinKTanK and institute of media monitoring  
experts have selected 12 slogans that most accurately 
characterise the experience related to the epidemic. 
We also talk about Poles with Katarzyna Pawlikowska 
and dr. Piotr stankiewicz. What can we say about 
ourselves after a year of living in an epidemic?  
have we become better people and are we  
managing to act beyond our divisions?  

in this edition, we do not only stop at what  
was before. We try to predict what changes  
can be expected in europe, in business, technology, 
and society over the next decade. We present key 
trends. We write about the new needs of the 
employed, companies betting on flexibility and 
freedom, the growing demand for smart cities, 
and health, which has emerged as a strategic area. 
in the “strategies and observations” section,  
we present reflections on why it is worthwhile  
to be an entrepreneur, and how to encourage 
business to systematically engage with the charity.  
We also reflect on the possibilities of 5g networks  
and write about the leadership of the future  
and the need to change the social ecosystem. 

Thank you for being with ThinKTanK  
and we wish you a pleasant reading.   

dr. małgorzata bonikowska,  
President of ThinTKanK,  

publisher of “ThinKTanK”  journal

dr. Katarzyna młynek,  
Program director of ThinKTanK 

 and editor-in-Chief of “ThinKTanK”  journal

i n T R o d u C T i o n
  

www.wecotravel.pl

We were. We are. We will be. 
For you.
In the new norm which ever 
it will be.

linkedin.com/company/weco-travel



T h i n K T a n K  n R  3 8f o o T e R

www.think-tank.pl

CO-FOUNDER, PRESIDENT AND PUBLISHER:  
dr. Małgorzata Bonikowska, mbonikowska@think-tank.pl

MEMBER OF THE BOARD, EXECUTIVE DIRECTOR:  
Michał Smagowicz, msmagowicz@think-tank.pl

COMMUNICATION: Adrianna Śniadowska, asniadowska@think-tank.pl

PROJECTS: Zbigniew Gajewski, zgajewski@think-tank.pl

OFFICE: info@think-tank.pl

SALE OF ADVERTISEMENTS AND CLUB PACkAgES:  
info@think-tank.pl

PROgRAM DIRECTOR, EDITOR-IN-CHIEF:  
dr. Katarzyna Młynek, kmlynek@think-tank.pl

ART DIRECTOR / STUDIO:  
Katarzyna Zbytniewska, kzbytniewska@think-tank.pl

TEAM AND TEXTS:  
dr. Małgorzata Bonikowska, Zbigniew Gajewski, dr. Katarzyna Młynek, Adrianna Śniadowska

OTHER AUTHORS:  
Stefan Batory, Justyna Ciępka, Julien Ducarroz, Urszula Dudziak, Zofia Dzik, Jacek Kowalski,  

Piotr Mieczkowski, Pim de Morree, Patrycja Piekutowska, prof. Jerzy Trzebiński

EDITOR: Anna Chyckowska, info@think-tank.pl

REMARkS ON THE TEXTS: info@think-tank.pl 

PRINT: BetaGraf

the tHinktank Centre has been operating since 2009. it is a network of experts and one of the largest  

communities of leaders in Poland, active and entrepreneurial people. it informs, inspires, and educates. it publishes  

the „tHinktank” e-journal, expands its online knowledge base, runs tHinktank academy and owns projects such  

as re-laboratorium, artifiCial intelliGenCe obserVer and zoom for business. it organises live and online events

C o n T e n T  Pa r T n e r Pa r T n e r  i n  T r av e l  o r g a n i z aT i o n l e g a l  s e r v i C e

r e l e a s e  Pa r T n e r :

A p r i l  –  M a y  2 0 2 1

Business  
management

Manager program  
for the leaders of tomorrow

O r g a n i z e r s

Project manager: agnieszka spychała, tel. 22 463 07 50,  agnieszka.spychala@rp.pl    more information:  konferencje.rp.pl



C o n T e n T S T h i n K T a n K  n R  3 8

9  _  _  _  _  _  _  _ OVerVieW OF LaTesT iDeas anD PHenOMena 
●   dr. Katarzyna Młynek, New needs of employees. The pandemic has changed the way 
people work. However, not many people have the privilege of working from home [10]  
●   adrianna Śniadowska, Flexibility and freedom will triumph. Partnership,  
collaboration, and trust are the values that rebel companies embrace.  
Let us hope there will be as many of them as possible [14] 
●   dr. Małgorzata Bonikowska, Health as a strategic area.  
For the european Union to be independent, it must have its own stock of medicines  
and equipment. Will we succeed in creating a european Health Union? [16] 
●   zbigniew gajewski, The demand for smart city solutions is growing.  
The development of 5g networks and artificial intelligence could make life easier for city 
dwellers. For this to happen, local government and business must work together [18]

21  _  _  _  _  _  _ BUsiness in COViD   
●   zbigniew gajewski, What awaits companies after a pandemic?  every pandemic 
 in history has forced humanity to break with the past and move on to a new phase  
of development. This will also be the case this time, as business is already finding out. 
Therefore, foresighted entrepreneurs should already be designing their companies’ 
activities for the post-covid economic recovery [22] 

34  _  _  _  _  _  _ HOW We THinK aBOUT OUrseLVes   
●   dr. Katarzyna Młynek, Poles. What are we like? an ongoing epidemic  
is a good time to find it out. What truth does the current crisis reveal about us?  
Where to find inspiration and strength to face weaknesses?  
We talk about Poles with Katarzyna Pawlikowska and dr. Piotr stankiewicz [34]  

41  _  _  _  _  _  _ THrOUgH THe MeDia’s eYes  
●  What have we written, read and thought about in 2020? How did the extraordinary events 
of last year play out in the media, and through them in the consciousness of Poles? 
THinKTanK and institute of Media Monitoring experts have selected 12 slogans  
that most accurately characterise the social experience of the epidemic [41]
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47  _  _  _  _  _  _ WHaT WiLL HaPPen BY 2030? 
●  zbigniew gajewski, Technology is not the threat, but we ourselves.  
Technological progress should ensure the well-being of all humanity  
and benefit the planet. How ready are we for this? [48] 
●  zbigniew gajewski, Global economy: difficult recovery and a stretched out peloton.  
The global economy is facing a much tougher challenge than ever before.  
However, recovery from the crisis is not impossible [54] 
●  dr. Katarzyna Młynek, The world needs solidarity. The world has  
the intellectual and technological potential to solve most social problems.  
Why is it still so difficult for us to act together? [58] 
●  dr. Małgorzata Bonikowska, Europe 2030. Recovery and development after the pandemic.  
Thanks to the reconstruction and Development Fund, the eU has a chance  
for a growth leap. Will this new ’Marshall Plan’ work? [62]

65  _  _  _  _  _  _  TOWn OF THOUgHT  
●  Prof. Jerzy Trzebiński, Rebels of hope. The rebel chooses his own path  
and takes risks. Does hope facilitate rebellion? [66] 
●  Justyna Ciępka, Jacek Kowalski, How to cope with the new reality?  
no business was ready for the epidemic. Did those companies  
that had rebels in their ranks handle it better? [69] 
●  Urszula Dudziak, Hopes, rebellions and improvisations. it is not easy to know  
what you want, because for that you need to be self-consciousness.  
When you succeed, you can become a rebel [72]  
●  Pim de Morree i Julien Ducarroz, Make work fun. in times of pandemic,  
organisations need to make bold and unconventional decisions. it is the only way  
to recover from the crisis. However, for this they need responsible and free workers [76]

83  _  _  _  _  _  _  BrOaDer PersPeCTiVe 
●  stefan Batory, Being an entrepreneur is my choice. i cannot imagine any other path but that 
of an entrepreneur. it is not simple and there is often much resistance for us to follow it [84] 
●  Piotr Mieczkowski, Uncertainty around 5G. Does anyone else think of running a business 
without a fast wireless connection? i do not think so. That is why we need 5g networks [86] 
●  Patrycja Piekutowska, You can count on business. We are willing to spontaneously engage 
in aid actions when there is such a need. However, i care about something else,  
systematic business engagement and regular donations [89] 
●  zofia Dzik, New approach to the social ecosystem and leadership of the future.  
it is worth taking advantage of the technological transformation  
to bring about the needed social change. For this to succeed,  
i propose the „social ecosystem Development Village” model [92]
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neW needs  
of employees
The pandemic has changed the way work is done. many companies,  
at least for a while, have opted for a solely home office or hybrid working 
model. however, the privilege of working from home is still enjoyed by  
a small percentage of the employed in poland. according to poland’s  
Central Statistical office (CSo) data, 5.8 per cent of the employed worked  
in this formula at the end of September 2020. Working from home is only  
the beginning of the change. employees and employers need more.

 1    lack of convenient conditions for remote 

working (41 per cent) – providing them  

with the minimum that an employer  

must guarantee. 

however, the report shows that focusing only  

on technical problems is not enough,  

as there are more challenges.

2   a feeling of isolation (69 per cent),

3    lack of contact with colleagues (59 per cent),

4    the feeling of constantly being at work  

(48 per cent) experienced by the majority  

of respondents.

The problems identified reduce the effectiveness  

of the duties performed, and also undermine  

the well-being of employees.

MENTAL HEALTH OF THE EMPLOYEES

"The Wall street Journal" already noted in april 2020, 

at the start of the coronavirus outbreak, that the 

online therapy service Talkspace, had seen a 65 per 
cent increase in demand, and ginger (based on 

therapy chat) an 88 per cent increase. in Poland,  

no data is showing what proportion of people have 

benefited from psychological support since the start 

of the pandemic, or data on companies providing 

such services online. however, there is no doubt that 

with the coming of Covid-19, workers’ needs in this 

area have increased significantly. according to the 

Cso, more than 7 million people admitted that their 

mental wellbeing has been affected by the 

conditions they face at work, and every fourth 

person faces pressure from their job responsibilities.

T R e n d S  & 
i n S p i R a T i o n S t&

the Cso data shows that large companies 

employing more than 49 people, most 

often decided to work from home.  

The smaller the company is, the less likely 

the possibility of working from home is. 

statistics also show that this is the privilege 

of mainly large cities. at the end of the third 

quarter of 2020, every sixth employee  

in the Warsaw region worked remotely.  

at the same time, only 1 per cent of 

employees in Podlaskie, Świętokrzyskie  

and Warmińsko-mazurskie regions worked 

from a home office.

EMPLOYEES' PERSPECTIVE 

according to the Polish economic institute 

and the Polish development fund,  

among people who can perform their 

duties remotely (around 40 per cent of 

respondents), only 12 per cent want to 

work this way; 14 per cent declared that the 

best working model for them is a mixed one 

– remote and on-site, while for 16 per cent 
the most optimal is performing duties  

at the workplace. This differentiation 

indicates that employees want to be able  

to choose, so the burden of adaptation and 

flexibility in the workplace will be on the 

employers' side.

This trend is also evident in the report  

Labour market after coronavirus (bigram  

and ThinKTanK, 2020), which identified the 

hybrid model as the most popular trend in the 

future labour market, with an emphasis on 

employee autonomy in this respect. 

Employees seeing the benefits of a home 

office, (the ThinKTanK and bigram survey 

shows that only 6 per cent of respondents  

do not see any advantages of such 

a form of professional activity).

highest on the list of positives:

 1    saving time on commuting to the 

office and business trips  

(73 per cent),

2    flexible working hours (69 per cent),

3    more time spent at home  

(41 per cent), 

4    greater autonomy in the performance 

of tasks (38 per cent).

Employees also see the disadvantages of 

such work organization. They initially 

complained about:

  _ 11 

1 tre
nd

This data is confirmed by the report Labour market after the 

coronavirus, according to which as much as 71 per cent  
of respondents believe that employees are under greater 

pressure during an outbreak. furthermore, The Workforce 

View 2018 in Europe survey, indicates a high level of stress 

experienced by Polish men and women in the workplace 

and a low level of work-life balance. moreover, according to 

a eurostat survey, only 47.5 per cent of employees in Poland 

believe that they have good relations with their superiors, 

which gives Poland penultimate place in the eU  

(by comparison, in denmark it is 70.8 per cent  

and in malta 82.5 per cent).
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320 million
That is how many people in the world 
already suffer from depression.  
The World Health Organisation  
(WHO) predicts that depressive 
disorders will become the most 
common health problem 
 in the next 20 years. 

Source: WHO.
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of working from home, but also access to 

health protection and preventive health care. 

according to the report Health Capital 2020: 

Pandemic: A turning point for employee benefits, 

as many as 82 per cent of respondents expect 

it from their employers, and as many  

as 43 per cent indicated mental health 

benefits as important in the future. 

increasingly, workers expect employers to 

extend benefits to their families as well. in line 

with allowing employees to work from home, 

employers should focus on minimising  

the negative psychological effects of the 

epidemic. by providing employees with 

psychological consultations and/or online 

training where participants learn about  

the basic emotions and behaviours that  

can arise in a crisis, and strategies  

for coping with stress.  

45%
Of the employed in the second 
quarter of 2020 confirmed  
the presence of various workplace 
factors adversely affecting their  
mental wellbeing.

Source: CSO.

before the epidemic, few employers were 

concerned about the mental well-being of 

their employees. even before Covid-19, 

many companies, especially large 

corporations, had well-being programmes 

based on work-life balance, but little was 

explicitly mentioned about mental health. 

most often, employees received non-wage 

benefits in the form of private medical care 

and/or gym or fitness passes. business today 

is realising that it needs to provide basic 

mental health services to reduce the rising 

rates of anxiety, depression, and substance 

abuse. That is why companies more often 

have psychologists in their ranks, or 

cooperate with external companies 

providing consultations according to the 

company's needs.

As you can see, employee expectations 

have changed. A growing percentage  

of employees want an individual approach 

to their needs, and this does not only apply 

to flexible working hours or the possibility  

W
he

re
 to

 r
ea

d 
m

or
e? thINKtaNK reCommeNdatIoNS:

1.  working online is not just about changing location, i.e. moving your office 
to your home. managing a company that works remotely, in addition to having 
the right tools for the job, requires a change in the way of thinking about work.

2.  when implementing a hybrid working model in a company, it is worth 
bearing in mind the preferences of employees. not everyone  
is willing or able to work from home.

3. i t should be ensured that employees are in contact with each other, 
regardless of how they work. relationships are conducive to joint solutions, 
commitment, and motivation. it is also an important socialising  
aspect that reduces anxiety and stress, especially in times of crisis.

1.   The report Labour market 
after coronavirus, biGram 
and tHinktank (partners: 
orange Polska, Credit 
agricole bank).

2.   The Health Capital 2020 
report. Pandemic: a turning 
point for employee benefits, 
polish Hr association,  
zpp.

dr. katarzyna młynek:  
Program director of ThinKTanK
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Digital acceleration is a positive outcome of 

the epidemic. according to the COVID-19 

Business Pulse Survey – Poland report  

prepared by the World bank in cooperation 

with the Polish agency for enterprise 

development, 32 per cent of organisations 

implemented or increased their use of the 

internet, applications, and social media  

in the reported period – it was a necessary 

prerequisite for running a business.  

This is not the only big change in the business.

The epidemic also focused the attention of 

entrepreneurs on the employee. should we 

give people more freedom and decision-

making on when it is time to tighten belts? 

how do you get them involved in day-to-day 

activities when they work in isolation? how to 

manage a team? is this volatile time a good 

time to implement changes in the way your 

business operates? This is especially difficult 

for companies managed in a directive, 

autocratic, prescriptive manner.

THE REBEL EXPERIENCE

The change in management style is 

encouraged by Corporate rebels, a global 

movement created by Joost minnaar  

and Pim de morree under the slogan  

"make work more fun". The founders of the 

movement left their corporate jobs, and are 

now dedicated to finding the most inspiring 

companies and workplaces in the world, 

along with employers who go against the 

flow and act unconventionally. They placed 

two brands from Poland in their "rebellious 

atlas", brave companies (which they call 

bucket list), both from the iT industry:  

Unity group and U2i. how did they  

get through the epidemic?  

The coronavirus did not stop their work. “Unity 

group had a lot of work last year. at that time, 

we made the strategic decision to enter the 

field of consulting to share our knowledge 

and experience with our clients and help 

them transform their businesses”, says 

grzegorz Kuczynski, Ceo of Unity group, in an 

interview with isbTech1. The same applies to 

the U2i company, which based its self-

organization on transparency of activities, 

self-awareness and internal team cohesion.

These two examples from Poland, show 

a broader trend visible around the world of 

thinking outside the box, together with 

flexibility help get through a pandemic with 

FLEXIBILITY AND FREEDOM  
will triumph
one year has passed since 'patient zero' was detected. during this time, 
we got used to living in conditions of increased caution. The ways of 
functioning organisations have been established, we have learned to work 
remotely, hybrid or stationery, with a large social contact restricted.  
We are also slowly taming the thoughts that the status quo will not come 
back. The future will bring a decline in the pace of economic development, 
only companies that can restructure quickly, value technological solutions 
and appreciate their employees, will find themselves in this new reality.

150 
Companies from  
around the world have placed  
the Corporate Rebels movement  
on its Bucket List, the atlas  
of rebel, brave companies.  
It will surely only grow. 

Source: corporate-rebels.com. 
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dry feet. The winners are those who adapt, 

experiment, and give employees more freedom in 

action. “a workplace that is freer, where hierarchy is 

less present, can be achieved step by step, it is not 

necessary to change everything suddenly”, said  

Pim de morree, co-founder of Corporate rebels, 

during the 16th edition of the Town of Thought 

(miasteczko myśli) organised by orange Polska  

and ThinKTanK in cooperation with partners.

THE ROOTS OF THE TREND

This approach is not a new phenomenon. for years 

we have been talking (also in Poland) about 

turquoise companies: resigning from hierarchy, 

based on self-management and autonomy and full 

participation of employees. according to Prof. 

andrzej blikle, entrepreneur and member of the 

strategic Council of ThinKTanK, such companies 

have better chances for development, “in these 

dramatic times that the world is experiencing today, 

turquoise companies will find it easier not only to 

survive the pandemic period, but also to recover 

from it” . This is because they are based on 

partnership, cooperation, and trust. values that are 

particularly necessary for a remote working 

condition, where possibilities of control and 

involvement are weakened.

Workers also need freedom and flexibility. 

according to the Cisco Workforce of the Future 

Survey 2020, as many as 68 per cent of respondents want to retain 

the autonomy they experienced during the lockdown. Thus, in the 

crisis, they have seen values that they will not easily give up. This is 

a major awareness change in the labour market. Considering that  

it will be entered by younger and younger generations, brought up 

in the spirit of freedom, it means a need to change the way of 

management in Poland. We are going into digitalisation, artificial 

intelligence and turquoise. and only the most flexible will win. 

  
Tex T> adRianna ŚniadoWSKa  
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adrianna Śniadowska: analyst, 
Centre for international relations

thINKtaNK reCommeNdatIoNS:

1.  aim high and pass to everyone  
in the company what is the goal.

2. Do not stop at words, actions count. 
3.  Check your progress and share your 

knowledge.
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1.  Joost minnaar, pim de morree,  
Corporate rebels.  
Make Work More Fun.  
studio emka 2020. 

Source: corporate-rebels.com. 

FROM      TO

Profit Purpose & value

Hierarchical pyramid Network of teams

Directive Leadership Supportive leadership

Plan & predict Experiment & adapt

Rules & control Freedom & trust

Centralized authority Distributed decision making

Secrecy Radical transparency

Job descriptions Talents & mastery

How to cope with the corporate revolution?  
 
Be guided by the eight trends that will make your business become  
a modern and friendly workplace.
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in the last decade, the perception of public 

health as an area that urgently needs to be 

addressed has been growing. Poles were 

convinced of the inefficiency of the system 

and the poor running of institutions, while 

at the same time the social prestige of 

health care workers was quite high. in 

surveys on public trust professions, doctors 

were ranked first and nurses second, above 

lawyers, teachers, civil servants, or priests, 

not to mention entrepreneurs or politicians 

(Public opinion on professions of social trust, 

Cbos). a Cbos study (Current Problems  

and Events, 2018) showed that the basic 

direction of Poles' aspirations was 

invariably dominated by personal  

and family life, especially health-related 

matters. Professional and material 

aspirations were found to rank in second 

place. This was the case in 1998, 2008  

and 2018 (64 per cent of responses).  

on the priority list, Poles most often 

mentioned taking care of their own  

and family members health, the willingness 

to cure as well as the desire for longevity. 

right next to this was a peaceful, dignified, 

trouble-free and stress-free life, raising 

children, living to retirement age, more rest 

and leisure time, having offspring, and 

ensuring stability.

ATTITUDE TO HEALTH  

BEFORE THE PANDEMIC

in early 2019, improving the operation  

of the health service (53 per cent) turned 

out to be one of the two main topics 

(alongside the separation of church and 

state) that Poles would tackle first if they had 

the power. only subsequently did they 

mention economic issues, such as 

simplifying and reducing taxes (34 per cent), 

as well as improving the courts and justice 

system (22 per cent), increasing help  

for people with disabilities (19 per cent),  

and environmental protection and 

combating smog (18 per cent) 

(source: ciekaweliczby.pl). it is worth noting 

that improving the health service was 

mentioned as the most urgent issue 

regardless of the respondents' political 

leanings (58 per cent among Pis supporters, 

58 per cent among Po supporters,  

50 per cent among Wiosna supporters).  

This means that Poles differ on many issues, 

but it is the approach to health that unites 

them. despite this, the state did not seem to 

have a good idea of how to organise the 

system to be efficient and fast. in 2019, 

doctors continued to move abroad on mass, 

with few wanting to work as nurses or nurse 

practitioners.

healTh  
as a strategic area
even before the appearance of the SaRS-Cov-2 virus, poles indicated  
health as one of the most important aspects of life. The pandemic  
has now made it strategically important for the state as well.  
moreover, a similar approach is shared by all europeans today.
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HEALTH PROTECTION 

IN THE FACE OF COVID-19

The pandemic shocked the whole of europe.  

for the first few weeks, the governments' reactions 

were panicky and incoherent. eventually, the 

countries of the european Union have begun to 

cooperate with each other and coordinate their 

actions better, complaining about the inactivity  

of the Union, to which they themselves have given 

almost no competence in this area. This began to 

be seen as a deficit and changes were called for. 

health care, until now treated by politicians as 

a secondary issue compared to border defence, 

internal security and combating terrorism, foreign 

policy, economic and energy issues, has gained 

primary importance. it turned out that it is 

intricately linked to these areas, it is a strategic 

resource, just like the army, oil, gas, water,  

and other utilities.

europeans have discovered with amazement their 

dependence on external players. 95 per cent of the 

components for the production of some drugs are 

imported from China or india, and they do not 

have enough of their own medical equipment.  

in addition, the ageing populations of affluent 

european countries are enduring disease risks 

worse than much younger populations. The 

average age in the eU is 37, while in sub-saharan 

africa it is 25. in the european Union, more than 

a fifth of people are already over 65, and in india, 

more than half of the population is under 25 years 

of age (Population ageing in the European Union 

- current state and forecast, Polish senate office).

LESSONS LEARNED FROM 2020

The old Continent already knows that there will be 

no return to pre-pandemic carelessness.  

Chinese and russian “mask diplomacy” has shown 

that if the european Union wants to be 

independent, it must have its own supplies of 

medicines and equipment. Therefore, there  

will be more money for medical research as well.  

The offer of vaccines from russia and China today 

divides the member states, forcing a check on 

domestic producers who fail to keep up with 

internal deliveries because they sell to other parts 

of the world. There is growing conviction about the 

need for a stronger european health Union  

– strengthened cooperation between eU countries 

like the energy Union. health care has become 

a strategic area without which europe  

will not be safe or independent. 

  
Tex T> dR. małgoRzaTa BoniKoWSKa 
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dr. małgorzata bonikowska:  
President of ThinKTanK

thINKtaNK reCommeNdatIoNS:

1.  Healthcare can no longer be treated as  
a peripheral area. health is a strategic area.

 2.  poles expect improvements in the quality of health 
care. all europeans have a similar attitude.

3.  it is necessary to create a european Health union 
similar to the energy Union.W
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1.   ec.europa.eu, search:  
“european Health union”.

2.  Population ageing in the European Union 
- current state and forecast,  
Polish senate office.

53% 
Is the percentage of respondents, 
when exercising power in Poland, 
would primarily focus on 
improving the health service. 

Source: ciekaweliczby.pl. 



The Chinese government claims that more than 

500 smart cities are currently being built  

in the country, and one of the goals of this 

acceleration is to stimulate the growth  

of the entire economy in the conditions  

of a global economic slowdown.

Toyota is building a 175-acre smart city next  

to the fuji mount in Japan. it is intended to be  

a testing ground for new smart city 

technologies. for now, 2 thousand Toyota 

employees and their families, retired couples, 

and scientists are to live there. They will have at 

their disposal modern home robots controlled 

by artificial intelligence systems that will help 

them in everyday life and maintain good health.  

only autonomous zero-emission vehicles  

will be allowed on the main roads.

saudi arabia also plans to build futuristic cities 

as part of its move away from an oil-based 

economy. on the other hand, in the 

neighbouring United arab emirates,  

a sustainable City district was established  

in one of the fastest-growing cities in the world, 

dubai. once a barren piece of desert, 

 today it is a compact green city with  

car-free streets, solar panels, city gardens,  

and local restaurants to support  

the well-being of its inhabitants.

The city of songdo in south Korea has also 

opted for a clean and green life. garbage trucks 

are nowhere to be seen as rubbish is 

automatically sucked from homes to an 

underground sorting and recycling centre.

T R e n d S  & 
i n S p i R a T i o n S t&

according to the Un department of 

economic and social affairs, currently  

55 per cent of the world's population lives  

in urban areas. but by 2050 this figure is 

expected to reach 68 per cent. This means 

that most of humanity's global problems, 

such as smog, climate disasters, pandemics, 

rubbish disposal, water scarcity, rapid growth 

in the number of senior citizens, and social 

inequalities, will become urban problems. 

City authorities see the solution to the 

situation in new technologies.  

many innovative companies are designing 

smart systems dedicated to cities,  

and are making good money out of it. 

Now, thanks to the development of the 5G 

network and artificial intelligence, new 

opportunities and services will arise, and 

the demand for innovations and new 

technologies facilitating the lives of citizens 

will accelerate.

a mcKinsey study (Smart Cities: Digital 

Solutions for a Mora Livable Future, 2018) 

found that the use of 'smart city' technology 

can improve some key quality of life 

indicators by 10-30 per cent, including 

improved health conditions, reduced crime, 

shorter commutes to/from work, and 

reduced carbon emissions.

Cities are looking for technological solutions 

in two areas:

1    Modernising of the existing 

infrastructure (with the greatest need 

for flexible and scalable systems  

that can grow with demand)  

and upgrading technology.

 2    Designing new cities based on 

futuristic visions.

CITIES AND DISTRICTS FROM SCRATCH

The easiest way is to design smart cities,  

or at least their neighbourhoods, is from 

scratch, and this is happening in many places 

around the world. a joint project between 

danish architecture firm big, and Chinese 

technology company Terminus was 

announced in late 2020. They plan to build  

an ai-based residential campus in the city  

of Chongqing in southwest China.  

The project, called Cloud valley, involves using 

sensors and Wi-fi connected devices to collect 

all sorts of data, from weather and pollution, 

to people's eating habits. The aim is to make 

residents' lives as easy as possible, including, 

among other things, reducing traffic jams, 

smog, and even entering homes without 

using keys.
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DIGITISATION OF EXISTING CITIES

however, the biggest challenge for companies 

designing smart city solutions is to improve existing 

urban infrastructure. Cities need to combine 

devices from different subsystems, including traffic, 

lighting, parking, and air monitoring, into integrated 

digital platforms. They are intended to facilitate city 

management, create high-quality public services, 

and improve the lives of residents, ultimately 

generating sustainable economic development.

Improving the management of cities increases 

the growth opportunities for entire economies,  

as already 80 per cent of global GDP  

is produced in urban clusters. 

good times are coming for companies that design 

solutions fitting into the broad concept  

of smart cities. according to idC, by 2023, 

governments around the world plan to spend 

nearly 200 billion usD on smart city initiatives,  

half of which will be allocated in the Us and 

Western europe.

The needs are enormous: in infrastructure, mobility, 

energy, healthcare and so on. according to the 

analytical company ioT analytics, which last year 

surveyed decision-makers from 50 large cities 

around the world (unfortunately, none in Poland), 

they are looking for technologies that will help in 

solving annoying residents’ problems.  

There is a demand for increased operational 

efficiency and improved decision-making in the 

short term, but at the same time, there are 

long-term challenges related to sustainability  

and pollution.

T h i n K Ta n K   3 8     2 0 2 1

  
Tex T> zBignieW gajeWSKi

The demand  
for smart city solutions  
is growing 
Cities, like entire economies, face another wave of digitalisation resulting 
from the development of 5g networks and applications based on artificial 
intelligence. Therefore, private companies should increase their readiness  
for profitable business cooperation with local governments. London.  

Is the most smart city  
in the world according  

to Cities in Motion 
Index 2020   

(a total of 174 cities 
were taken  

into account).  
Of the Polish cities,  

the highest scores were 
given to Warsaw (54) 

and Wrocław (88).

Source: Cities in Motion.  
Index 2020.50% 

Of people live in cities which take 
up only 3 per cent land surface.  
However, the cities are responsible  
for 60-80 per cent energy 
consumption. Smart cities  
must better manage energy.

 Source: UN.



T R e n d S  & 
i n S p i R a T i o n S t&

Almost all cities in developed countries 

winning global and European smart city 

rankings also owe this to close cooperation 

with technology companies and private 

capital. The business has the resources and 

technologies, together with experience  

in implementing them. The specific solutions 

are diverse. Cities have been creative in,  

for example, replacing cash outlays with 

other forms of remuneration for companies, 

such as tax exemptions or the allocation  

of urban spaces. most often, the upgraded 

infrastructure remains the property of the 

local government, and the companies 

charge the city or residents for their services.

for this to happen in Poland, we need  

to give up mutual prejudices and open 

ourselves up to unconventional  

solutions, experimentation,  

and the right to make mistakes.  

The promotion of PPP in cities should  

be undertaken by the government.  

740 
billion USD
This is the value of the smart city 
market in 2020; it will almost  
triple by 2026. Today, Europe  
is spending the most on it,  
but Asia and the Pacific  
remain the fastest-growing 
regions.

Source: Smart Cities Market – Growth, Trends, Covid-19 
Impact, And Forecasts 2021–2026,  
Morodor Intelligence.

HOW TO FINANCE IT?

financing smart cities require a combination 

of different instruments and models, but in 

europe, The Us, and also in india, where 

cutting-edge urban solutions are being 

implemented, the presence of private 

investment is evident. and this is the 

direction for local authorities in Poland, 

whose own modest resources and 

insufficient european funds are preventing 

their development.  

although we have been talking about 

Public-Private Partnerships in Poland for 

years, there is still resistance on both sides. 

according to the World bank, between  

1992 and 2017 over 5 thousand large 

infrastructure projects with a total value of 

1.5 trillion Usd were implemented through 

PPP in 121 low- and middle-income 

economies. according to the Wb,  

PPPs are the best solution in the absence  

of government funding, and cooperation 

between the public and private sectors 

increases the efficiency of investments  

and divides related risks.  
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thINKtaNK reCommeNdatIoNS:

1.  the smart city market is growing very fast, and this is an opportunity 
for companies from many industries offering improvement solutions 
urbanization processes.

2.  numerous cities to finance modernization projects in the us, 
europe and india cooperate with the private sector in the PPP model. 
it is worth taking advantage of these experiences.

 3.  smart technologies improve the quality of life in cities  
by 10-30 per cent, therefore municipalities should  
not delay their implementation.   

1.  www.smartcitiesworld.net
2.  www.smartcityexpo.pl
3.  www.grow-smarter.eu 

zbigniew Gajewski: ThinKTanK partner

ReCommendaTionS
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• WHAT AWAITS cOMpANIES  
afTer a PandemiC?

every pandemic in history  
has forced humanity  
to break with the past  
and move on to a new  
phase of development.  
This will also be the case  
this time, as business  
is already finding out.
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Optimists predict that already in the second half of this year  
we will get back to normal. Pessimists believe that  

the pandemic will not finish before the end of 2022. Either way,  

anticipatory entrepreneurs should already plan their companies  

actions during the postcovid recovery of the economy. 

It is impossible to remain in the “wait and see” attitude any longer.  

The pandemic has triggered new phenomena in the structure  

of each company and new challenges will be added to the previous ones.  

It is difficult to rank them unequivocally in terms of importance,  

but we can be sure that chaos and uncertainty will increase, and so will risk. 

The most important lesson form the pandemic is to realize that in such  

a shaky world, companies need to develop the skill helping them  

to anticipate radical changes and create responses to them. 

Currently flexible strategies, fast learning and even faster adaptation  

to changed conditions will be even more important. What exactly  

does this mean for companies? We are presenting in this article.

What aWaIts 
COmPanIEs 
aftEr a PandEmIC? 
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of polish  
internet users 
 (out of 28,2 
million) are 
shopping in polish 
online stores. 
Source: E-commerce in Poland 
 report 2020, Chamber 
 of Electronic Economy.

72% of emerging economies  
face worse gdP growth 
prospects than in the  
last few years before  
the pandemic.  
Source: Global Economic Prospects  
2021 Report, World Bank.

2/3
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The nBP Quick Monitoring survey, shows that almost 
half of the respondents have used at least one financial 
support instrument, most often the funds available under 
the PFr financial shield. This means that the other half 
did not benefit. Unfortunately, there is no data on how 
many companies survived thanks to the government's 
assistance.

The pandemic is still not over. Let us assume that re-
strictions and blockades in business activity will only last 
until the end of the year, this will still significantly worsen 
the situation of enterprises. Those who have managed to 
cope so far, could possibly get into trouble. Those that 
are now in trouble may be threatened with bankruptcy.

    
WILL TAXES INCREASE?
it is time to consider what the consequences of the huge 
rescue packages will be for the economies affected by the 
pandemic. Hardly a single country took the aid money 
out of their own piggy banks, but instead borrowed 
it. From whom? From all of us. From present and future 
generations.

The economic toll of a pandemic is not just the cost of 
rescue packages. reliable experts Lawrence summers, 
former Us Treasury secretary, and director of the na-
tional economic Council, and David Cutler, an econo-
mist at Harvard University, have calculated that the 
current crisis will cost the United states more than 16 
trillion UsD, or about 90 per cent of its annual gDP.  

The world economy is experi-
encing the deepest recession since World War ii. ac-
cording to World Bank estimates, global gDP fell by 
4.3 per cent last year. in Poland, it was slightly better, 
but this lower decline (around 2.8 per cent) does not 
mean that overcoming the crisis will be easy.

in all countries, governments have increased spend-
ing to mitigate the effects of economic lockdown. 

most necessary investments and purchases. Only those 
who entered the pandemic in good shape, have excess 
liquidity. The situation for most market participants has 
clearly deteriorated.

LOSSES IN OUR ECONOMY
according to a survey conducted by Konfederacja Lewia-
tan in December 2020, on average as many as 84 per cent 
of enterprises in Poland believed that business conditions 
had worsened in the past year. small and medium-sized 
companies found it most difficult, as many as 91 per cent 
of them think so. among the larger ones, that opinion is 
shared only a half of them. When it comes to assessing 
the outlook for this year, assessments are the opposite. 
68 per cent of large enterprises, 55 per cent of medium-
sized enterprises, and only 39 per cent of small ones are 
optimistic. 58 per cent of small companies, 44 per cent of 
medium-sized companies, and 32 per cent of large com-
panies were pessimistic about the future.

Meanwhile, the Polish economic institute analysed the 
financial situation of small and micro companies. Com-
pared to the previous year, it has deteriorated signifi-
cantly. in 2020, the percentage of micro-companies (up 
to 9 employees) indicating a bad or very bad situation 
increased from 5 per cent to 21 per cent, and for small 
companies (10-49 employees) from 4 per cent to 24 per 
cent. in 2020, 39 per cent of micro-companies rated their 
financial situation as good, while a year earlier it was 58 
per cent. among the small ones, these indicators are re-
spectively 40 and 70 per cent.

The low self-evaluation of the financial situation of com-

panies is, among other things, the result of barriers that 

have long hindered their business. Half of the compa-
nies named rising employment costs, payment bottle-
necks, rising raw material prices, lack of own resources 
for development, and difficulties in obtaining them from 
outside sources.

These actions were supported by central 
banks, which lowered interest rates and 
bought up the assets of their commercial 
banks to inject more money into the fi-
nancial system and thus induce companies 
and consumers to take out loans. How-
ever, only a few countries have succeeded 
in doing so. Last year, entrepreneurs and 
customers limited themselves to only the Ph
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a hope, but also a huge challenge. Perhaps already in the second half of this year,  
or in a year at the latest. Thanks to vaccination, the pandemic will slow down,  
and companies will start to return to normality. It is high time to plan this process.  
how much of what is now called the 'new normal' will actually catch on?  
Which new barriers has the coronavirus created for business?  
how do you plan your production and services to thrive in these new times?  

What aWaIts COmPanIEs 
aftEr a PandEmIC?
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This is how the digital economy  
in Poland grew on average  
in 2017–2019; in the first half 2020, 
the increase was 2.5 times higher.

Source: McKinsey Report, Digital Challengers in the next 
normal. Central and Eastern Europe on a path to 

digitally-led growth, October 2020.
7,5% 



shopping with great enthusiasm. We will want to travel, 
to visit distant and exotic places, as well as to travel within 
our home country. We will be buying cars, household ap-
pliances, clothes, expensive alcohol. We will be filling up 
restaurants more often than ever before, and intensifying 
weekend getaways.

according to eurostat data, household savings in Poland 
increased by 90 billion PLn in 2020 compared to the pre-
vious year. Poles have the most money set aside in 20 
years, amounting to over 1 trillion PLn. several other 
studies show that half of us currently limit our spend-
ing to only essential purchases. Therefore, when the end 
of the threat is announced, customers will rush to the 
shops and service companies. Of course, not all of them, 
because 70 per cent of Poles have the funds set aside, but 
less than one fifth would have enough for one year.

as often happens in a crisis, during a pandemic the 
most money was accumulated by those who are already 
wealthy. These will rather decide to buy real estate and 
other assets to hedge their money against inflation and 
further economic turbulence. Who will benefit from the 
increased purchasing of the remaining Poles? These will 
be hotels, travel and catering firms, clothing, and auto-
motive companies, as well as producers and sellers of 
high-quality food products.

This recovery will take one or two years. structural 
problems of the Polish economy will stand in the way 
of sustainable prosperity. a modest place in the interna-
tional division of labour, high public debt, low innova-
tiveness, too low level of digitisation, emigration of young 
talented specialists, a large number of small companies’ 

This translates into a loss of almost 200 thousand UsD  
for a four-person family. "about half of this amount is lost 
income from the COViD-19-induced recession; the rest 
is the economic impact of shorter and less healthy lives," 
say the authors of the analysis.

Consequences for Poland? The OeCD has calculated that 
if we wanted to maintain the current level of public debt 
(and we have a constitutional anchor – 60 per cent) and 
not limit spending (we cannot, because most of them are 
rigid), the authorities will have to increase tax revenues 
within 40 years. By how much? By the equivalent of 15 
per cent of gDP. at the same time, our debt will grow 
as our demographic situation worsens. Out of all 37 de-
veloped countries belonging to this organization, only 
slovakia would have to raise taxes even more.

Of course, a forecast so many years ahead may not be 
accurate. economists are discussing the shift of the con-
stitutional limit of debt, although it would be politically 
extremely difficult to carry out this change in the Con-
stitution. The demographic loss could be compensated 
by immigrants, but with the policies of the current gov-
ernment, this is also improbable. But still, none of these 
methods would work like a magic wand. Pandemic debts 
will still have to be paid. and for companies, this means 
a high probability of tax increases.

THE RECOVERY WILL BE 
SHORT-LIVED
societies affected by pandemic restrictions and fear are 
increasingly fed up. So, what happens after 70 per cent 

of Poles are vaccinated? THINKTANK predicts a feve-

rish rebound. Probably the majority of Poles will go  
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        KeY Trends

1   future economic development will be 
non-linear and polarised. Traditional 
companies will be displaced by entities 
using advanced digital technologies, 
able to restructure quickly, flexible, with 
flat structures, employing a partnered, 
valued and committed staff.

2    after the pandemic, a one – or 
two-years economic recovery  
is highly likely, driven by an increase in 
consumer demand among buyers tired 
of isolation and with saved resources.  
In the long run, however, the 
development of the Polish economy 
will be slower than in the last 30 years 
due to the low level of private 
investment.

3    The pandemic-induced increase  
in public debt will force governments  
to gradually increase taxes.

4    in the coming years, labour shortages 
will remain one of the barriers to 
economic development. Finding good 
employees will become increasingly 
difficult. Owing to the traumatic 
experience of the pandemic time, 
people will prefer to work for those 
employers who realistically offer 
empathy, concern for health and safety, 
and accept and organise flexible 
working hours and forms. It is in the 
interest of companies to involve 
employees in designing the future  
of their businesses.  

5    The labour market will become much 
more flexible. Employees will work 
partly from home, more and more  
of them for many employers. Remote 
working will become much more 
popular wherever a physical presence 
in the company is not necessary.

6    The adverse effects of climate change 
will continue, so ways of producing 
and providing services must move 
towards zero-carbon and closed-
circularity. There will be a rapid 
increase in pressure from regulators on 
this issue, especially in the EU, because 
the Member States must meet the 
ambitious climate goals of the 
Community. Difficulties in accessing 
loans for economic activities polluting 
the air and the environment are to be 
expected. Firms will no longer be 
judged solely through the prism  
of profits.

7   artificial intelligence will be widely 
integrated into companies' activities. 
The business benefits of implementing 
AI will soon become more apparent: 
relieving people from repetitive and 
monotonous work, but above all a new, 
previously inaccessible level of analysis 
of the data held by companies and its 
use to optimise all areas of the business. 
AI will help to design products  
and services, reduce costs, improve  
energy efficiency, and increase the 
effectiveness of marketing activities.

This is the amount that Poland will receive from the eU's 
post-Covid-19 reconstruction fund. 23 billion euro 
grants, the rest (34 billion euro) are low-cost loans;  
20 per cent of these funds are to go towards digitisation 
and 37 per cent towards green transformation.  
This is a huge opportunity for innovative entrepreneurs.57 billion 

euro



Unity group, shows that it is better in the business-to-
business segment. as many as 80 per cent of companies 
sell online, but only one fifth make more than 10 per 
cent of their turnover online. But again, more than half 
of the companies surveyed have no digital transforma-
tion strategy.

Overall, it is bad, and this means that the heads of com-

panies in Poland should plan a real IT revolution. it is 
not so much about buying more iT solutions as about 
fundamentally changing attitudes in businesses. Today, 
digital technologies cease to play a supporting role, and 
are fast becoming the driving force behind business ob-
jectives. This phenomenon will not bypass Poland as well, 
and those who do not catch on will fall out of the market, 
sooner rather than later. Polish companies usually ex-
plain that they lack funds for digitisation. The tendency 
to save money in times of economic uncertainty is ob-
vious, but it is time to understand that not investing in 
a digitisation-based strategy will end in disaster.

THE GREATEST REVOLUTION 
IN HUMAN HISTORY
in the middle of last year, ipsos surveyed how many Pol-
ish and european companies use artificial intelligence 
(ai). On the Old Continent, more than 40 per cent of 
companies declare the use of ai, in Poland more than 
one third. Mostly large companies. iCT companies have 
the greatest number of implementations, with almost 
two-thirds of them boasting at least one such system and 
planning to introduce more.

70 per cent of Poles during the pandemic make online 
non-food purchases, and half of them had not done so 
before. a third also buy groceries in online shops. ac-
cording to PMr, it estimates e-commerce in Poland in 
2019 was worth more than 61 billion PLn and accounted 
for approximately 11 per cent of the entire retail market. 
Due to the pandemic last year, online sales increased by 
a record 26 per cent.

This is a real revolution, and its effects will stay with us 
forever. even if some customers continue to frequent 
shops and shopping malls for social reasons, it will be 
common practice to browse offers and compare prices 
on the internet. This means that every company wi-

thout an online sales channel should launch it as soon 

as possible. Those that have an online store but treats it 
as a marginal sale channel should strengthen it quickly. 
PMr forecasts that in Poland one-fifth of purchases will 
be made online by 2025, and according to PayPal in the 
next 15 years e-commerce will surpass traditional global 
sales. it is also worth remembering that internet sales are 
the easiest way to export.  

While forecasting sales strategies, it is important to take 
into account the fact that less affluent consumers will 
experience a decline in their purchasing power. Their 
resources will decline as the government, in partnership 
with the nBP, is playing the game of reducing public debt 
through relatively high inflation and low-interest rates. 
not only in our country, but around the world, the im-
pact of post-pandemic debt will be slower investment, 
longer energy, and digital transformation, and therefore 
a slimmer chance of averting climate catastrophe.

DIGITALISATION WILL
RAPIDLY ACCELERATE
Although almost every company in the country uses 

some kind of IT programme, only a small part of en-

terprises are truly digitised. even when they have many 
different tools, only a few work together seamlessly and 
exchange collected data. This is a serious obstacle block-
ing the full potential of analytical solutions, machine 
learning and artificial intelligence, which business lead-
ers in Poland and worldwide are already switching to.

The lack of digital progress of our companies is con-
firmed by the Business Centre Club and engave sa 
survey conducted during the pandemic among 1800 
employers – individual BCC members. as many as 60 
per cent rated the degree of digitisation in their company 
as basic or medium, and only 15 per cent as advanced. 
Only 5 per cent of the surveyed companies use Business 
intelligence, advanced business analytics, which will be 
the most important tools for achieving competitive ad-
vantage in the coming years.  

eurostat reports that in 2019 only 14 per cent of com-
panies in Poland were selling online (in ireland – 36 per 
cent). according to a study published in February this 
year, the Polish B2B market vs. Digital Megatrend, con-
ducted by research agency Cuberesearch and company 

incapable of faster growth, excessive state influence on 
the economy, additionally creating demand rather than 
investment incentives for it. These problems will emerge 
in the coming years and will make it much more difficult 
to maintain the pace of development of the last 30 years.

HOW CONSUMERS 
WILL CHANGE
in discussions about the impact of the pandemic and the 
post-Covid world, there is hope that the shock experi-
enced will induce consumers to change their approach 
to shopping. They are about to become more mindful of 
the planet, of future generations and their own health.

However, consumer surveys conducted even before the 

pandemic shows that for 80 per cent of Poles, the most 

important factor in choosing products and services is 

the price-quality ratio, and then the ease of purchase 

and brand trust. The low price, especially during peri-
ods of promotional discounts, mobilised even more cus-
tomers. Certainly, after the pandemic, the importance of 
non-price criteria will increase somewhat, but it will not 
dominate purchasing. 

However, there will be an even greater polarisation of 
Polish consumers depending on the scale of their con-
cern about the fate of the planet. Between an unequivocal 
reduction in consumption, and an indifference to envi-
ronmental and social issues, a wide variety of intermedi-
ate attitudes will emerge. For companies, this means they 
need to carry out much more detailed market analysis 
and deeper customer segmentation, as well as building 
a distinguished, even sublime offer for many groups of 
buyers.

If there will be some more radical changes in consumer 

behaviour after a pandemic, they will affect shopping 

channels. The KPMg company researched that over  
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This is how many new users  
of digital services there have been  
in Poland since the beginning  
of the pandemic. 

Source: McKinsey Report, Digital Challengers in the next 
normal. Central and Eastern Europe on a path to 

digitally-led growth, October 2020.
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Unfortunately, these are mostly declarations. The actu-

al use of specially advanced AI applications with the 

highest potential for improving business efficiency is 

still relatively rare. Most companies start with simple 
solutions for handling contacts (chatbots) with custom-
ers and supporting the sales process, as these can also 
be used to improve the business. Forrester Consulting 
has evaluated the effects of three companies in the Us 
using iBM Watson assistant. Over three years, they have 
achieved a 337 per cent return on their investment in 
this app.   

Artificial intelligence will soon be ubiquitous in deve-

loped economies and will change the business world. 

it will bring the greatest benefits to businesses through 
improved productivity, efficiency, automation, and cost 
optimisation. soon, the difference between a company 
driven by artificial intelligence and one that does not use 
it will be about the same as between a mid-1980s atari 
computer and a modern server for a large enterprise.

Therefore, companies that will not realise the arrival of 
a new era and redesign their business models will lose 
the market competition. ai is not a fad or a technologi-
cal novelty, but a real revolution from which there is no 
turning back.

in more developed economies than Poland, ai improves 
not only large companies, but increasingly also smaller 
ones that do not have their own iT departments. This is 

possible by AI-as-a-service solutions, meaning services 

provided by subscription. interfaces for communicating 
with ai systems are becoming simpler and do not require 
specialist knowledge, and many of them already respond 
to voice commands.

However, in order to use any AI tools, you need to start 

by implementing an effective method of collecting and 

organising all the data in a company: accounting, pro-

hoW To design a neW ComPanY sTraTegY for The PosT-PandemiC era? 

1   recognise that now is the right time  
to rethink your strategy and 
achievements to date. To ensure your 
company's ability to grow for many years, 
you should be prepared to design almost 
everything from scratch.

2   Plan a digitalisation strategy and 
consequently rebuild and modernise  
the IT system to exploit the full potential 
of analytics, machine learning and artificial 
intelligence solutions.

3   Prepare managers and employees to 
understand and use artificial intelligence 
tools. They will dominate companies' IT 
systems within a few years.  
Those who do not catch on will lose their 
ability to compete in the market.

4   organise all business processes, without 
which a successful digital transformation 
cannot take place. Remember that 
automation applied to efficient operations 
will increase their efficiency, but when 
applied to ineffective operations will 
increase inefficiency.

5   introduce organisational changes that 
motivate employees at all levels to act 
independently and take responsibility 
for decisions. Use the experience of those 
employees who have worked remotely 
and learned to operate autonomously. In 
the absence of funds for comprehensive 
digitisation, plan a scalable transformation 
a few years ahead and gradually 
implement its successive stages.  

6    design all areas of the business  
to be sustainable, i.e. to reduce 
emissions and conserve natural 
resources. Even if the customers  
who pay attention to these issues  
are still in the minority, this situation  
can change quickly. For example,  
extreme weather events or environmental 
disasters may accumulate within  
a short period, and then non-price  
criteria will be considered paramount  
by the majority of customers. 

7   Create a company policy for collecting 
and organising data for ai tools. 
McKinsey suggests that companies  
can automate 64 per cent of their data 
collection processes, significantly  
reducing the amount of work  
required for manual data entry.

8   Create or develop your own online  
sales channels. Such an investment will 
bring numerous benefits: it will make it 
easier to market new products and 
services, enable you to provide a more 
personalised experience to your 
customers, build stronger relationships 
with them, and ultimately make it easier 
to acquire more data and implement 
automated marketing.

duction, marketing, employee data. Without this, 
artificial intelligence algorithms will be useless.

WORKERS WILL BE SCARCE 
FOR THE TIME BEING
although a different picture may emerge from 
public discussions, a clear minority, not a major-
ity, of Poles worked remotely during the pandemic. 
The Polish economic institute estimates that in 
2020 this will be the case for up to a quarter of all 
employees. The Central statistical Office (CsO) re-
ports that the percentage of people working solely 
remotely in the entire economy fell to 5.8 per cent 
in september 2020 from 10.2 per cent in June. 
also, 15 per cent worked in a hybrid model. Private 
companies were much more open to this type of 
work and, understandably, these were mostly ser-
vice companies rather than industrial companies. 
in OeCD countries, the average for remote work-
ing and hybrid models was 40 per cent. 

What will it be like after the pandemic? First of all, 

the hybrid model will become widespread. it is 
already known that remote work can be effective, 
but at the same time deprives employees of social 
contact, which in the long run is a disadvantage for 
them and the companies.

Before the pandemic, many industries were expe-
riencing labour shortages. after a pandemic, this 
problem would not quickly disappear. in the short 

such a global percentage of 
consumers expect that companies 
will be responsible for its impact  
on the environment.

Source: PwC, Global Consumer Insights  
Survey 2020. 43% 
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widespread fears, in the coming years ro-
bots will not take away our jobs, but only 
make it easier to get rid of repetitive and 
tedious tasks. it is hard to predict what will 
happen next.

There will certainly be a decline in tradi-
tional full-time jobs, i.e. 8-hour work in one 
place with a fixed scope of tasks. Previously 
rigid work teams will become more flexible, 
diverse, and multi-generational. To be ef-
fective, their members should have a good 
understanding of the company's goals, a lot 
of autonomy and trust from their bosses. 
This is only seemingly obvious, as numer-
ous studies prove that paternalistic organi-
sational relations still prevail in companies 
in Poland. 

term companies should tap into reserves that remain 
outside the labour market:

¬    Previously unemployed women who need to be 
trained and receive flexible work arrangement, 
such as job sharing, flexible working hours.

¬    Those aged 50-plus who have knowledge and ex-
perience but lack operational skills; these can be 
supplemented with properly prepared training.

But within a few years, the answer to labour shortages 
will be accelerated automation and robotisation. This 
process will be completed faster than we think, and will 
help partially replace the missing workforce. Despite 

thINKtaNK reCommeNdatIoNS:

1.  firms must learn to flexibly respond to changing market conditions  
and frequent changes in consumer behavior.

2.  an overriding trend in the global economy is automation of business  
processes and analysis based on artificial intelligence.

3. all companies should launch and constantly develop online sales channels.
4. employers are expected to be more flexible in terms of place and time of work.

zbigniew Gajewski:  
ThinKTanK partner 

EnTREpREnEuRs FOREcAsT whAT 
phEnOMEnA is ExpEcTEd TO gET 
sTROngER in ThE lAbOuR MARkET 
AFTER ThE pAndEMic

¬   82 per cent – digitization  
and automation processes

¬   81 per cent – development  
of enterprises' adaptability 

¬   77 per cent – increase in the flexibility 
of the place and working hours, 
development of remote work

Source: Forecasting Report - OLX Praca. Know How 2021.
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Piotr Stankiewicz  |  Philosopher, writer and poet. 
he graduated in philosophy at the University of 
Warsaw with the title of doctor of Philosophy.  
also, he holds an astronomy master’s degree.  
he has held fellowships from the Kosciuszko 
foundation and the national Programme  
for the development of the humanities.  
author of books: Sztuka życia według stoików,  
21 polskich grzechów głównych, Does Happiness 
Write Black Pages?, My fajnopolacy. he runs a stoic 
page on his facebook profile and a blog called 
"stankiewicz's dash".

Katarzyna Pawlikowska  |  The only "womanologist"  
in Poland, an expert on women's social and consumer 

behaviour. author of three books – including YEStem 
kobietą! – and several hundred publications and 

studies. Tvn women expert, onet columnist.  
The only Polish female speaker at The global summit 
on marketing to Women in new York. for many years, 

she has been a juror in important business 
competitions, including the stewie award  

("business oscars"). over the past 12 years, she has 
created one of the largest and most resilient 

communication agencies – garden of Words group.

sometimes we want to think about ourselves, about Poles, better than we are used to.  
The ongoing epidemic is a good excuse – because emergencies expose our weaknesses,  
but also generate in us the strength of character, and the ability to cooperate  
that is necessary to survive. What truths about us does the current crisis reveal?  
Where do we find inspiration and strength to face our weaknesses?  We talk about Poles 
with  Katarzyna Pawlikowska, co-founder of Garden of Words agency, an expert on 
women, book author, together with Piotr stankiewicz, philosopher, writer and author.

_ Katarzyna Pawlikowska _ Piotr stankiewicz 

POLEs. 
What arE WE LIKE? 
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on 1 april 2021, the next national Census of 

Population and housing begins, which will end 

on 30 June this year. The previous one was held 

in 2011. The population of Poland was estimated 

at 38.5 million, and the main trend was a decreas-

ing population in cities and increasing in villages. 

This year's census, partly due to the epidemic, is 

likely to strengthen this trend.

it can be assumed that since 2011, Poles have 

changed a lot, as there has been a noticeable 

socio-economic development, we are observing 

changes in the way of life and mentality resulting 

from adaptation to the rapidly evolving reality. 

still, Poles' self-esteem is not extremely high.

of course, we are proud of our achievements, we 

have national aspirations, but they still contrast 

with a sense of economic and civilisational back-

wardness in relation to the West. are we really that 

different from our western neighbours? What are 

we like today?

The 2021 census is expected to answer this ques-

tion. it was assumed that it would highlight the 

most important information related to the func-

tioning of Polish society. When it was planned, no 

one expected a pandemic to break out.

in 2020, the thoughts and emotions of Poles were 

centred on the coronavirus, the presidential elec-

tion and the women's strike. depending on our 

views, we took different attitudes towards these 

topics, but we have all learned what uncertainty 

means. We felt fear for our lives and health, for 

the future, and then exhaustion came. most of 

us live differently now compared to before the 

pandemic. The question is whether this collective 

experience of otherness will unite us, or deepen 

our differences.
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  _ Katarzyna Młynek [THINKTANK]: Is the 
hypothesis that the epidemic has changed Poles 
legitimate? Maybe it is time for us to start  
thinking better of ourselves, and focus on  
what unites us rather than what divides us? 

  _ Katarzyna PawliKowsKa: Unfortunately, i am 
far from convinced that over the past year we have 
matured and become better, also in terms of civic or 
consumer awareness. There are, of course, predic-
tions that from now on we will care about language 
in public spaces, care more for the environment and 
consume less. The list of such wishes is really long. 
i subscribe to it myself, and i sincerely wish us all to 
become more attentive and responsible. regrettably, 
i think that this is just wishful thinking. History shows 
us, that as humans we have already experienced more 
serious crises, and we still fail to learn from them. 
There are historical illiterates among us, because how 
else do we explain the openly nationalist, and even 
fascist views presented by certain Polish circles?

  _ Piotr stanKiewicz: The Coronavirus scans our 
society like an X-ray. nothing can be hidden anymore, 
everything is out in the open and easily visible. in plain 
english: no more bullshit. This has both good and 
bad sides. We are opening up to new ways of thinking. 
Until now, we have been used to living in a certain 
way, and some changes seemed unimaginable. in 2019, 
during the election campaign, one of the politicians 
proposed to introduce limits on the use of airlines to 
protect the environment, his demand was met with 
criticism. The idea was considered to be completely 
detached from reality.

  _ The epidemic closed the airspace for us, at least 
for a while, and a substantive discussion about 
the limits became possible. The same happened 
with working. it appears that it is possible to 
work effectively from home, and this privilege 
does not have to be available only to freelancers. 
The arguments of many bosses "we need you in 
the office because it is impossible to work re-
motely" is no longer valid, we have seen that “it 
is possible”. We should also remember that the 
epidemic has locked us in our homes. This iso-
lation, has literally and figuratively had us all 
stuck inside our four walls. Often, we focus on 
our own lives, and overlook the needs of others.

and in their own homes, they showed that they 
are empowered citizens, and that they want to 
decide for themselves. However, this protest is 
not only about women, some men are also tak-
ing part. it is a clash of worlds, a manifestation 
of a modern view of the world and values. The 
key here is openness to other people, to their 
right to be free and even to be “different”. This 
is also increasingly visible in business, although 
business itself is not fully aware of it yet.

  _ [TT]:  When referring to certain values,  
we talk about family, friends and 
government. Now we are including new 
areas. We want value at work, but also when 
shopping. Will this change be permanent? 

  _ K.P.:  it seems so, although the revolution will 
not happen immediately. We are re-evaluating 
some things, but it is still a process. The level of 
trust in politicians and governments is falling, 
and this phenomenon does not only concern 
Poland. For this reason, we also look for refer-
ences to values in brands. We believe that they 
will not lie to us, they will not mislead us, that 

  _ Living in a microbubble is not conducive to empathy 
and deeper reflection. it is difficult for us to under-
stand that others live and function differently from 
us. For example, let us look at the issue of childcare. 
For almost the entire epidemic, kindergartens have 
operated in a stationary, normal way. The situation 
is different for schools where even the youngest have 
learned online. We know very well, that without the 
support of parents who were working remotely at that 
time, this would have been impossible. For those that 
do not have children, this situation does not affect 
them at all, and it is easy to forget about the problems 
of co-workers. We also saw that women played a par-
ticular role in this difficult time, as it is still mainly 
women who shoulder most of the household and 
childcare responsibilities.

  _ [TT]:  Women in the epidemic have shown 
their strength. First at home, then on the street. 
This women's manifesto seems to have a wider 
reach than just the issue of abortion or broadly 
understood women's rights. The dispute today 
is about what kind of world we will build after 
the epidemic because the status quo cannot be 
maintained. The question is, do we have common 
values, and can we build on them together? 

  _ K.P.:  2020 was definitely the year of women. This 
was indicated by the research i conducted together 
with the sW research agency before the coronavirus 
epidemic. even women from small towns and villag-
es, with low levels of education and uninterested in 
politics, felt that something was changing. at the time, 
we did not know that women would be forced into 
a corner,  enraged and even, in a sense, dehumanised, 
and would take to the streets in protest. Women are 
finally speaking with a united strong voice, and i hope 
that this voice will be hard to ignore. On social media Ph
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The point of democracy  
is a civilised political conflict,  
a clash of ideas. Unfortunately,  
we still have to learn this in Poland.
Piotr stankiewicz

 
The level of trust in politicians 
 and governments is declining,  
and this phenomenon does not 
concern only Poland.
Katarzyna Pawlikowska
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the point where brother does not speak to brother, or 
we escape into an illusion of unity. after all, in this 
continuum, we should be somewhere in between. We 
lack basic dialogue and respect for different points of 
view. We still are unable to talk to each other, never 
mind get along.

  _ K.P.:  But when we disagree with each other, we are 
most creative. That is the power of diversity, and we 
must admit that Western european countries are 
doing better than we are. We are lagging behind in 
democratic and economic education. Of course, this 
does not mean that every Pole should become a well-
read erudite with a university degree. The point is that 
we should be aware that democracy is a good system 
when we participate in it.

  _ THINKTANK: Today, other stereotypes  
of Poles are also falling, such as the stereotype 
of the 'Polish Mother'. The epidemic forces the 
change, of course, but the trend was evident before. 
The young generation wants to live differently 
from their parents, especially generation Z,  
who perceive reality in a very different way.  

  _ K.P.:   in fact, the stereotype of the 'Polish Mother' is 
becoming less and less prevalent among Polish wo-
men. as in the case of recent strikes, it is influenced 
by a generational change. Of course, there are families 
among 40- and 50-year-olds in which the conservati-
ve family model is still valid, but this happens less and 
less frequently. Four years ago, we studied women and 
how they were raised by their mothers. Most female 
respondents indicated that they were brought up to 
be a fulfilled person. Mothers taught them to pursue 
their passions, showed them that they could develop 
themselves. The daughters of such mothers took part 
in recent protests. The change in the consciousness 

on the other hand, we have unrealistic ideas of ideal 
harmony, of an idyllic reality along the lines of Book 
Xii of Pan Tadeusz. i call it a fetish of national unity; 
a bit like from a song: "Because all Poles are one fam-
ily". Thinking in these terms is also problematic. Of 
course, this is not the most important issue, but it is 
good for us to remember that an artificial agreement 
of everyone with everyone will not do us any good. 
The point of democracy is a civilised political conflict, 
a clash of ideas. Unfortunately, we have yet to learn 
this in Poland. Most often we flit from one extreme 
to the other, and we are either absolutely divided, to 

against this or that social group, once it is smo-
lensk, or it is the european Union, and then an-
other time it is women. Thus, the areas of dispute, 
motives, and rhetoric are new, but the division 
itself, unfortunately, persists. During the recent 
protests, however, there was a special moment 
when football supporters backed the women. it 
was not at all obvious that the fans would be on 
the side of the women's strike. after all, only a few 
years ago, public figures were not inclined to make 
public statements on social or political issues. This 
is a novelty. Thirty years after the change of the 
system, the generation brought up in the Third 
republic, the politically under-represented gen-
eration, is coming to the fore. The average age in 
the Polish sejm for several terms has been 50-
51, and has not changed. The recent protests are 
therefore an expression of the voice of the younger 
generation. They express their opposition in a new 
language, not always accepted by the older gen-
eration, people who have so far been calling the 
shots and used to this comfortable situation. The 
generational dimension is gaining importance, we 
have seen it in the climate strikes and now in the 
women's strike. The form of protests is also chang-
ing. Young people give free rein to their creativity 
primarily on banners used during protests. They 
speak the language of memes.

  _ [TT]:  Perhaps it is worth looking at these 
divisions differently. Not to look for what 
divides, but to notice what unites.  
See the strength in diversity. Can such 
a perspective be close to Poles? 

  _ P.s.: We definitely focus on the Polish-Polish war, 
and talk about arguments and the fact that we live 
in two realities. Of course, war is not good, but 

we can trust them because they are empathetic. We 
look for balance and stability in brands. By buying, 
we make a choice, we gain a sense of control, even if it 
is not apparent. Of course, the effects of the epidemic 
and the crisis it causes will stay with us for a long time. 
Therefore, not everyone will equally be able to afford 
products or services in line with their values. However, 
this does not change the trend, as consumers are pay-
ing more and more attention to what until recently, we 
called "company aura", to fair play behaviour. Busi-
ness has so far managed to remain neutral, leaving 
out brands such as Ben & Jerry's based on a clearly 
articulated worldview. Currently, lists of companies 
supporting one cause or another are published on the 
internet, so it is less and less likely to be outside of the 
discussion.

  _ [TT]:  Observing Polish society today, it is 
difficult to find the values we are talking about. 
In the public space, we can see new quarrels and 
disputes: from the necessity of wearing masks to 
the legitimacy of vaccinations. Has the epidemic 
divided Polish society, or is it just another  
part of the Polish-Polish quarrel? 

  _ P.s.: rather a new phase. Poles are already divided 
and, philosophically speaking, this division is a priori. 
Presently, we only have a new pretext for a campaign 

 
Young people give vent  
to their creativity primarily  
on banners used during protests.  
They speak the language  
of memes.
Piotr stankiewicz
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When we disagree with each other, 
we are at our most creative.  
That is the power of diversity.
Katarzyna Pawlikowska
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of Polish women can be seen in the number of 
comments appearing on the internet after the 
publication of the cover of "elle" magazine featu-
ring anna Lewandowska with the caption "the 
power of women".

  _ Polish women commented that they have 
nothing against anna Lewandowska but criti-
cised the idea of a cover with a celebrity because 
it is the opposite of what they expect today. 
Change is not only happening in metropolises. 
since women from small towns in Małopolska 
took part in the women's strike, this means that 
the train of change has moved on. Undoubtedly, 
women are not a homogeneous group. On many 
issues, they have completely different views and 
different approaches to institutions, for instance, 
the Church. But it turns out that they can unite 
and speak with one voice, and they all basically 
expect the same things: access to healthcare, 
care for the elderly, Poland's economic devel-
opment and a fair labour market. We can differ, 
but we can also talk and find common solutions.

  _ P.s.:  Today, young people in general, especially 
the generation born in the 1990s, are more ea-
ger to articulate their views and define them-
selves politically. Of course, this does not always 

translate into electoral participation. Tak-
ing sides is natural and unproblematic for 
them. The generation of the 1980s, only 
a decade older, is very different. apart 
from the clearly defined and politically 
engaged group, the majority are the so-
called cool Poles, i.e., cool people who do 
not need to be defined. For a cool-Poles, it 
is important to have a fulfilling private and 
professional life, a well-decorated flat and 
access to services resulting in a nice and 
comfortable life. Politically, they are often 
suspended in a vacuum and it is a taboo 
subject, so they rather go with the flow 
and with what is popular at the moment. 
The hope is in the young, quite young, for 
whom coolness is not enough 

 
Therefore, our hope is in the young 
- quite young, for whom coolness 
(cool-Polishness) is not enough.
Piotr stankiewicz

The text is based on a conversation between dr. Katarzyna młynek, Program director of  ThinKTanK,  
with Katarzyna Pawlikowska and dr. Piotr stankiewicz, which took place as part of the ThinKTanK live TalKs series.

 
2020 was definitely  
the year of the woman.  
This was indicated  
by the research i conducted  
even before the coronavirus  
epidemic.
Katarzyna Pawlikowska

R o u n d  
T a B L e O

Ph
o

To
: z

bY
Ta

 s
TU

d
io

  _ 41 
  

Tex T> ThinKTanK

due to the sars-Cov-2 coronavirus pandemic, 2020 will go down in the history  
of the 21st century. In the coming years, scientists will describe and analyse  
the phenomena caused by the virus. due to the lockdowns introduced in many 
individual countries, the global world came to a virtual standstill for a while.  
The way of running a business and managing countries has changed. Previously 
experienced ills, such as loneliness or exclusion, hit people with an increased force. 
anxiety and fear of illness, of losing one's job, of the well-being of one's family, 
appeared to be the dominant emotions. The world, apart from the daily fight 
against the virus, has focused on formulating a COVId-19 vaccine.

What haVE WE WrIttEn, 
rEad and thOUGht  
aBOUt In 2020?

C o u n T e R p o i n T C
  



2019
2020

Two of these keywords: 'post-pandemic world' and 
'fake news' we analysed in more detail due to the ex-
ceptional frequency of their occurrence. Of course, the 
first one was not present in the media in 2019.

MEDIA MONITORING INSTITUTE ANALYSIS
For the keywords 'anxiety', 'frustration', 'uncertainty', 
and 'fatigue' there was a significant increase in their us-
age across almost all media types. 
in the case of the word 'anxiety' we observed two in-
creases. The first one in the March-May period, the 
next one in October. For the second time, the word ap-
peared  over 50 thous. times on internet portals alone (in 
comparison, a year earlier in the same month the word 
appeared in only 18 thous. different texts). in turn, the 
increase in the popularity of the word 'frustration' in 
social media occurred in early 2020, in February and 
March, but no second increase was recorded. in the 
printed press, there was no jump at all in the number 
of occurrences of the word compared to the previous 
year. This is the only such case when it comes to these 
keywords. in contrast, the highest occurrence of the 
word 'uncertainty' was recorded in online portals in 
October 2020, a more than twofold increase (a smaller 
increase also occurred in the early days of the epidemic). 

tHinKtanK and the insti-
tute of Media Monitoring decided to check how these 
extraordinary events were recorded in the media, and 
through them in the consciousness of Poles. 

The experts of THinKTanK and iMM chose 12 slo-
gans which, in our opinion, most accurately characterise 
social experiences related to the epidemic. The institute 
of Media Monitoring studied how often and in what 
context they appeared in the press, in online portals and 
on public accounts on social media such as Facebook, 
Twitter, instagram, and YouTube. The institute investi-
gated the range of occurrence of particular keywords (e.g. 
'anxiety') and related phrases (e.g. 'anxiety during a pan-
demic', 'anxiety in a pandemic era', 'psychological effects 
of a pandemic', 'psychological crisis in a pandemic era'). 
The dynamics of the occurrence of individual phrases in 
each successive month of 2020 compared to 2019 were 
also checked to capture significant changes.

keyworDs seleCteD by eXperts:

 1   Social distance 

 2   Online education 

 3   Fake news 

 4   Frustration 

 5   Economic crises 

 6   Anxiety 

 7   Uncertainty 

 8   New monetary policy 

 9   Remote working 

 10   Digital acceleration 

 11   A post-pandemic world 

 12   Fatigue

in 2020. However, this growth had a different dynamic 
to the previously mentioned keywords, with the largest 
occurring on online portals first in august and then in 
november 2020.

The new monetary policy proved to be a topic that 
was not picked up by the media. a slight increase in the 
occurrence of this slogan in 2020 appeared only in the 
printed press; in portals, the number of materials on this 
topic was even lower than in 2019. 

a completely new phenomenon in the media has been 
the phrase 'social distance'. in 2019, the number of 
publications on this topic was so small as to be almost 
imperceptible. Thus, it can be assumed that the phrase 
had its inauguration in the media in 2020.

Much has been written about fake news in 2020. The 
highest number being in March 2020, almost 120 thou-
sand instances of it being used, six times more than in 
2019, which at that time was less than 19 thousand. 
interestingly, as many as 98 per cent of the texts on 
fake news appeared online: on portals and social me-
dia, thus the printed press accounted for only 2 per cent 
of the total number. 

'Fatigue', on the other hand, recorded two increases, the 
first in the spring, during March, and the second towards 
the end of 2020, in november and December.

There was no surprise when it came to phrases related 
to online education, remote working or so-called home 
office, the economic crisis or digital acceleration. each 
of these occurred significantly more frequently than in 
2019, confirming media interest in these topics in 2020. 

in 2019, online education was practically not men-
tioned on social media. The increase in the number of 
publications occurred in spring 2020, already in the early 
stages of the pandemic. The popularity of the phrase 're-
mote working' developed similarly, with social media 
recording a significant increase in March and a smaller 
increase at the end of 2020, in november. Online por-
tals also have the highest number of mentions of remote 
working in March and november. The economic crisis 
was most often mentioned by the media at the begin-
ning of the pandemic, in March 2020. The slogan saw 
significant increases both in social media and on inter-
net portals. Websites also wrote about the crisis in the 
economy in October, at the end of 2020. The phrase 'di-
gital acceleration' was also mentioned more frequently 

number of keywords published in the selected medium

uncertainty / social media uncertainty / social media anxiety / social media

uncertainty / portals uncertainty / portals anxiety / portals
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number of keywords published in the selected medium

ATTEMPTS TO INTERPRET THE RESULTS 
OF THE SURVEY
analysing the occurrence of various slogans in the me-
dia, it is worth considering two phenomena. Firstly, the 
media imposes an agenda of important topics, usually 
suggested by politicians. Today, it is quite common for 
discussions to start on Twitter, and only later appear on 
other social media or traditional media such as television, 
press or radio. The initiative for choosing what to write 
about can also come from the bottom, for example from 
journalists. With reliable, deeper analysis, a given topic 
can become a major trend discussed in the media and 
be picked up by portals, television or radio. Most often, 
these two approaches balance each other, which, was not 
experienced in 2020 due to the coronavirus pandemic.

This is clearly seen in the example of  ‘anxiety’ that ap-
peared on social media at the early stages of the pandemic, 
in March, april, and May. The decline was only seen 
when we got used to the reality of pandemic life to some 
extent, and relatively learned how to function within it. 
We have also started to accustom ourselves to what is yet 
to come, to the second and third waves of the illness, just 
like the seasonal flu. One of the reasons for this is that 
fear of the unknown is most prevalent, it peaked when 

‘The world after the pandemic’  is the slogan of 2020, 
for obvious reasons absent from the media in 2019.
every month of 2020, tens of thousands of hits were re-
corded on this topic. Their highest intensity occurred in 
the april-June 2020 period. as in the case of keywords 
‘fake news’ , ‘the world after the pandemic’  was primarily 
interested in the internet, where almost 97 per cent of 
publications appeared.

we as a society had little knowledge of the virus, and we 
did not know what state restrictions would look like, how 
our current work routines would change and, above all, 
how the virus would affect our health. 

The level of anxiety in society has also slowed down 
because heightened emotions cannot last for very long. 
some basic needs are constantly present in us, such as the 
need for love, but the sense of fear and danger fades away. 
at some point, we no longer have the strength to fear (to 
be afraid) or to protest. This energy depletes because we 
are unable to function with too much of it. Our fears have 
not been unaffected by the need to seek information. in 
the early days of the pandemic, more people were fol-
lowing TV news and/or reading newspaper reports. The 
fear and uncertainty made us check the information we 
received to see how true or false it is. Their reliability has 
also become important. as long as the epidemic was new 
and untamed, we concentrated on verifying fake news, 
but over time we let it go. 

One of the reasons for this is that we are unable to verify 
the streams of information reaching us. The Cartesian 
ability of the human mind to learn the truth indepen-
dently turned out to be unrealistic. Descartes would 

probably have reckoned that a person inundated with 
information would want to check its truthfulness. in 
other words, before we believe the news, we have to 
find out whether it is actually true or false. The way we 
perceive information today is closer to spinoza's view, 
which emphasised automatism. He believed that we ac-
cept something as true at the outset, and only later subject 
that truth to verification. it could be said that he believed 
that our brains function to survive, not to think. This is 
how we usually act. We are inundated with information, 
which means that we lack the cognitive resources to 
analyse it. Bombarded with images, we only skim them 
without reading into the content. rather we want to be 
exempt from thinking, or we prefer to let someone else 
think for us, even if it is an algorithm that selects a film 
for us. automatism occurs especially when we are tired 
or distracted, which is how we often feel during a pan-
demic. On the other hand, in an emergency situation, we 
absorb information in a more controlled way, because the 
health and lives of our families may depend on whether 
we understand it correctly.

So where do we look for reliable information? rather 
not in the classic media, because they are currently in 
crisis, and not necessarily only because of the corona-
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claims that the virus had leaked from the laboratory or 
had been engineered to eliminate the weakest, the elderly 
and sick. 

The mere appearance of conspiracy theories does not 

necessarily have only bad connotations, it can be as-

sumed that they stem from criticism. The weakening of 
authority made it necessary to seek explanations on one's 
own. The fastest and easiest way is to use the informa-
tion popularised by social media, mainly by your circle 
of friends. 

On several occasions, the media also failed the test, for ex-
ample during the famous debate on ‘Pytanie na sniadanie' 
(Questions for Breakfast), where a professor of medicine 
was invited into a discussion with a windsurfer who, with-
out a trace embarrassment, was lecturing the professor on 
the epidemic. The media failed to apply a basic standard 
here in selecting guests, organisationally, but also commu-
nicatively, they proved to be unprepared, thus highlighting 
the weaknesses of society. 

What can we do? Above all, educate the youngest gene-

rations. Teach them how to distinguish truth from false-
hood, give tools that will enable it, teach the much-needed 
new skills. Of course, this does not guarantee anything, we 
cannot be sure that the young will benefit from the skills 
they have acquired, but without them, they will certainly 
be defenceless. 

virus epidemic. However, during the first lockdown, 
many newspapers were threatened with bankruptcy due 
to plummeting sales. american data showed that trust in 
the media fell by as much as 22 per cent over the period 
1999–2015. Young people in Poland, especially those 
aged 18–29, mainly use the internet, which is their pri-
mary source of information, the phenomenon affects as 
many as 69 per cent of young people.

There is still a group of people watching some TV pro-
grammes online, but this applies to the older age group. 
The importance of television and the press as the main 
source of information has decreased by 10 per cent over 
the last 5 years. 

Traditional media also explain the world to us with less 

reliability. We tend to live in our media bubbles, we be-
lieve and share the news posted by friends on social me-
dia. Therefore, we believe those media outlets that are in 
line with our views. We think through analogies, looking 
for patterns that fit with what we already know. especially 
at the beginning of the epidemic on social media, we were 
looking for stories that would allow us to understand the 
reality around us. We have also succumbed to over-hasty 
explanations that turned out to be completely false, and 
in some cases even irrational. Conspiracy theories fit 
in well with uncertainty because they easily explain the 
world and provide the needed understanding. These 
theories also provide a sense of control, even if it is only 
an illusion, and allow us to predict what might happen. 

Conspiracy theories were in their heyday on social 

media, as there appeared to be plenty of them, for ex-
ample, Belgian services published a report that Muslims 
had been instructed to cough on infidels. in Poland, the 
situation was similar when, for example, asian people 
were attacked. The search for a scapegoat worked almost 
instinctively. it was also said that coronavirus was not 
a threat to young people, almost a fifth of the population 
believed this, or theories were spread about vitamin infu-
sions curing coronavirus. it was not uncommon to find 

Text was based on an interview attended by:  

paweł sanowski, president of the institute of media 

monitoring, dr. hab. Jacek wasilewski from the 

department of media anthropology (Warsaw University) 

and prof. dr. hab. Grażyna wieczorkowska-wierzbińska 

from the department of Psychology and sociology 

management (Warsaw University). The discussion was 

moderated by: dr. małgorzata bonikowska, President of 

ThinKTanK and zbigniew Gajewski, ThinKTanK partner.
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From the perspective that interests us here, i.e. in 
10 years, according to Kurzwail, artificial intelligence 
will pass the important Turing test and thus reach 
human levels of intelligence. so, we must ask, which 
way will other technologies already transforming the 
world lead us?

5G NETWORKS ARE COMING IN, 
AND 6G IS ON THE DOORSTEP  in 2030, 500 bil-
lion different devices are expected to be connected 
to the global internet.  This will be possible thanks 
to the currently implemented 5g technology and the 
6g revolution that is just starting. The current 4g net-
work has a maximum bandwidth of 300 Mbps. 5g is 
soon to offer us up to 20 gb/s, but 6g will transfer 
data at rates expressed in terabits per second (1 terabit 
is 1000 gigabits).

this acceleration of the internet, will make the digi-

talisation of our world grow by leaps and bounds. 5g 
will allow, for example, to connect up to a million de-
vices per square kilometre to the internet. as a result, 
artificial intelligence systems, the internet of Things 
or solutions using augmented reality will quickly 
become widespread. in turn, this will significantly 
improve production efficiency, save energy and raw 
materials, plus help solve current human problems 
such as climate catastrophe, pollution of the oceans 
and deepening social and economic disparities.

THE DIGITAL WORLD WILL MERGE 
WITH THE REAL WORLD  By 2030, physical and 
digital realities will be intertwined. smart glasses will 
allow us to see through walls, and 3D holograms will 
be hard to distinguish from real objects. 3D printers 
will become cheaper and will be able to print almost 
any object.

raymond "ray" Kurzweil, an 
american computer scientist, writer, futurologist and 
promoter of the idea of transhumanism, in his book 
The age of spiritual Machines, published in 1998, pre-
sented a forecast of computer technology in 10 years, 
i.e. 2008. He also tried to look 20 years ahead. His 
predictions include the emergence of minicomputers 
in home appliances, clothes and jewellery, 3D virtual 
reality, communication with computers using speech 
and gestures, computer personal assistants capable of 
live translation from numerous languages, as well as 
programmes creating music and images. On the who-
le, all his predictions turned out to be accurate, though 
not in 100 percent. Kurzwail, said three years ago that 
he had made a total of 147 forecasts since 1990, with 
an accuracy rate of 86 per cent.

This astonishing efficiency could lead to the con-
clusion that it will be enough to gather the best experts 
in one place, and they will present the technologies 
available in 10 years' time with 86% efficiency. Un-
fortunately, forecasting is becoming much more dif-
ficult today. kurzwail and other futurologists argue 

that now progress is no longer linear, but rather expo-

nential. if we put it in strictly mathematical terms, in-

novation will double in a year, accelerated 1024 times 

in 10 years, and over a million times in 20 years. even 
if there is some publicist exaggeration in these pre-
dictions, technology will undoubtedly develop much 
faster in the next decade than in the previous century. 
This means that it is impossible to predict all subse-
quent changes that artificial intelligence and quan-
tum computers, or other already available methods 
of repairing defective human genes will trigger. Most 
likely, they will take human knowledge far beyond the 
horizons imaginable today, and the subsequent inven-
tions from them have yet to appear in anyone's mind 
even as an outline.

  _ 49 
  

Tex T> zBignieW gajeWSKi 

tEChnOLOGY Is  
nOt thE thrEat,  
BUt WE OUrsELVEs
In the next decade, technological progress will be faster than 
in the last hundred years. Within 10 years, humanity will have mastered 
fusion and global emissions could drop to zero. scientists, with the help of 
artificial intelligence, will develop efficient methods for recycling plastic and other 
waste materials. Genetics and nanotechnology will cure most diseases. But we 
have no assurance that all of humanity will benefit from these blessings. 
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(carried out locally without transmission 
over a large network) is becoming more 
common. after all, some technologies re-
quire immediate interpretation of data and 
are hampered by even minimal delays in 
transmission. Therefore, edge computing 
will be one of the ways to deal with this 
challenge in the next decade.

even greater hopes are associated with 
quantum computers. the most powerful 

countries and major it companies are in-

volved in the race to create fully functio-

ning machines. Last year google reported 
on its successes, but by the end of June, 
Honeywell, a well-known multi-industri-
al concern, had already built a computer 
with the world's largest quantum capacity 
to date. Many of the world's computer gi-
ants have announced that quantum com-
puting will be fully available in 5 years. in 
10 years, they will help to solve problems 
that until recently were considered impos-
sible to solve.

NANOTECHNOLOGY IS THE NEXT 
REVOLUTION  nanotechnology is about 
manipulating individual atoms and mole-
cules of a material at the nanoscale of 1-100 
nanometres, and a nanometre is one bil-
lionth of a metre. it is already known that 
nanotechnology applied in medicine and 
dentistry will bring significant progress in 
the diagnosis, treatment, and prevention 
of diseases. For example, nanorobots that 
can detect and destroy cancer cells in the 
bloodstream will soon be operational.  

But nanotechnology will have many 
more useful applications. in 2018, a mate-
rial designed by MiT chemical engineers 
can react with carbon dioxide from the air, 
to grow, strengthen, and even repair itself. 

!

Today it is still in theory, but in a decade's time in 
practice. scratched or cracked surface made of this 
material will repair itself without external interfer-
ence and in the process capture and neutralise CO2. 
This and similar discoveries will revolutionise in-
dustry, the production of all kinds of materials, and 
optimise the ways in which renewable energy is ex-
tracted and transmitted. They will also help create 
ultra-efficient algorithms for processing, encrypting, 
and transferring data without compromising its reli-
ability.

GENETICS HEAL 
THE INCURABLE  scientists have identified over 
50 thousand  genetic diseases caused by single gene 
mutation in humans. now, thanks to the rapid de-
cline in the cost of gene sequencing, clinical medi-
cine is designing new treatments for diseases that 
were previously thought to be fatal. Most commonly, 

The world of entertainment will also change, and 
the opportunities for cultural enjoyment and knowl-
edge will expand. Thanks to the development of virtual 
and augmented reality, our home appliances will have 
generators of touch, smells, taste, coolness, or tropi-
cal heat. it will also revolutionise travel, tourism, and 
education. Without leaving the classroom, a group of 
students will take a virtual tour of the egyptian pyra-
mids, and grandparents will visit their grandchildren 
on the other side of the world. a virtual journey into 
a tropical jungle, or even a trip to a distant planet will 
provide multi-sensory experiences.

COMPUTERS CONTROLLED 
BY VOICE AND THOUGHTS  it proclaims the end 
of keyboards, mice, game controllers and ultimately 
all physical user interfaces in any digital devices. 
Commands will be given to them by voice and also 
by thought, thanks to chips implanted in our brain. 
The more complex technologies based on artificial in-
telligence, blockchain or using quantum computing 
become, the easier they will be to use. Paradox? no, 
because the companies behind these innovations will 
have to simplify their operation. Otherwise, most so-
cieties will not be able to keep up with the next phases 
of the digital revolution, with misunderstanding and 
resistance becoming an insurmountable blockade.

smartphones or smartwatches will become our 
handy assistants with immense power and capabili-
ties. They will help us learn, monitor our health, solve 
complex problems, and perform all manner of other 
tasks at home and at work.

CLOUD AND QUANTUM 
POWER  autonomous vehicles, surgical robots, 
games, smart factories, and new scientific projects 
will require not only faster data transmission, but also 
computing power that current supercomputers cannot 
provide. Today, the processing of vast amounts of in-
formation is facilitated by digital clouds. But demand 
is growing, which is why so-called edge processing 

gene therapy works by introducing a healthy 
copy of the faulty gene into the patient's cells. 
genetic material transfer is usually carried out 
using viral vectors, which uses the patient’s own 
biological abilities to enter the cell. gene therapy 
can treat both inherited and acquired genetic 
diseases.

scientists from the Universities of osaka  
and nanyang have managed to achieve  
this speed of wireless data transfer  
thanks constructed by them  
a chip intended for the 6g network.
Source: geekweek.pl.

11  gigabytes  
per second
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CONSEQUENCES: 
AN OPTIMISTIC SCENARIO

alongside interested groups investing in 
technological development for selfish rea-
sons, there is a growing movement of sci-
entists declaring that they will make their 
results available to all interested parties for 
free or at cost. They believe that progress 

should ensure the welfare of all humanity 

and benefit the planet. They want to en-
hance human capabilities, develop crea-
tivity, enable the integration of excluded 
groups, and minimise economic, social, 
gender inequalities.

However, for this positive impact of new 
technologies on humanity to be realised, 
much more international cooperation is 
needed. Without it, the distribution of inno-
vation will remain unequal, and the already 
rich countries and corporations will benefit 
the most. There is also a need for a complete 
overhaul of the current model of education 
for children and adults. it must be geared 

towards understanding this coming world 

and teaching the correct skills in order to 

benefit from progress. Furthermore, it is 
a condition for the fulfilment of those fore-
casts which promise an increase in new 
jobs, to replace those occupied by robots. 
Uneducated people will not be capable of 
coping with the new higher expectations.

Finally, governments and the public sec-
tor should increase their own use of tech-
nology to solve important social problems. 
Otherwise, they will lose substantial power 
to global corporations, which do not neces-
sarily have to be guided by the public inter-
est in creating and selling the latest innova-
tions. 

Unprecedented levels of control over nucleic 
acid delivery, immune system modification, and 
precise manipulation of the human genome are 
technologies that were unimaginable even 10 
years ago. today it is certain that within the next 

decade they will launch new areas of medicine 

and it will become possible not only to cure most 

serious diseases, but to prevent them before they 

affect us.

NUCLEAR FUSION CAN SAVE 
THE WORLD  nuclear fusion is essentially the 
opposite of nuclear fission, which humanity uses 
in nuclear power plants and, unfortunately, for the 
production of weapons of mass destruction. Dur-
ing fission, the heavy nucleus is split into smaller 
nuclei. The opposite process takes place on the 
sun. There, in a series of nuclear reactions, four 
isotopes of hydrogen-1 fuse into helium-4, releas-
ing huge amounts of energy. For 50 years, scien-
tists have been working to repeat this phenom-
enon on earth, because then we could produce 
electricity in virtually unlimited quantities without 
any waste or harmful pollution.

This is not just a dream, but a real project. iTer 
(international Thermonuclear experimental re-
actor), funded by the european Union, China, 
india, Japan, Korea, russia, and the Usa, is being 
established in France. in February, the eU decided 
to allocate 5.61 billion euro to its construction by 
2027. Bernard Bigot, head of iTer, announced 
that the first reactor will be put into operation in 
2025, and David Kingham, co-founder of UK-
based Tokamak energy, has declared that his com-
pany will open its first commercial fusion power 
plant by 2030 at the latest. if successful, this way of 
obtaining energy will help humanity to free itself 
from carbon in the not-too-distant future.

THE PACE OF TECHNOLOGICAL 
PROGRESS:

1_    The first steam engine was patented  

by Thomas Newcomen in 1712.  

70 years later James Watt improved 

it to produce the continuous rotary 

motion needed to power machines and 

vehicles. But the first commercial steam 

locomotive was launched in England 

 in 1812, so a century has passed since 

the technology was developed.

2_    The first fully functional ENIAC digital 

computer was invented in 1946.  

But it was only 30 years later,  

in 1975 to be precise, that Ed Roberts 

introduced the Altair 8800, the first 

personal computer.

3_    Mobile phone technology was 

demonstrated by Motorola in 1973.  

It was commercially implemented  

in car phones in Japan six years later.

4_    The first Netscape Navigator web 

browser was launched in 1994.  

A year later, Microsoft launched 

Explorer, a browser that quickly 

dominated the internet.. 

All this means that the wave of innovation 

is moving from inventors to final 

consumers faster and faster.

  

CONSEQUENCES:  
A PESSIMISTIC SCENARIO

Over the next 10 years, these and other innovations 
could solve many of our problems, from curing severe 
genetic defects to halting global climate catastrophe. 
But there is no one who can guarantee that this is ex-
actly what will happen. Much has been written and 
spoken about the negative potential of developing ar-
tificial intelligence. Less talked about is the possibility 
of using genetics to "improve" people and breed a race 
to rule others, although it is also plausible.

therefore, the real threat will not be the innova-

tions themselves, but our species inclination to use 

new discoveries and inventions in a way that infringes 

on the good of others. Various groups with a vested 
interest, from governments to powerful corporations, 
are behind much of the research and scientific work 
that will shape the coming decades. They can use 
them to consolidate their power, and increase their 
wealth and influence over people. This is a serious and 
dangerous scenario, because the current inequalities 
between continents and countries, as well as within 
societies, will deepen even more. The resulting ten-
sions can cause wars, great migrations, and famines 
in many places on the planet.

For now, unfortunately, one such dark scenario is 
being realised before our very eyes already. Last year, 
we had the widespread belief that the latest genera-
tion COViD-19 vaccines would be fairly distributed 
around the world. for several months now, we have 

witnessed an increase in national egoisms, and the 

advantage of the power of money over the need for 

solidarity in this area.

Technological progress can also have other kinds of 
negative consequences. if economies will need fewer 
workers due to automation and robotisation, many 
of us may soon find it difficult to maintain our cur-
rent incomes and pay for healthcare. This means a po-
tential increase in disruption and unrest from large 
groups of non-workers. 

zbigniew Gajewski: ThinKTanK partner
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The world around us already 
had a high uncertainty index before the pandemic, but 
now the scale of uncertainty is increasing even more. 
in such conditions, forecasting developments in the 
global economy is extremely difficult, and managing 
companies is even more complicated. However, it is 
essential to plan, because a lack of ideas in this new 
situation could end in disaster. Therefore, the most 
important objective of politicians, entrepreneurs, and 

all of us should be to create a range of plausible sce-
narios with ideas on how to mitigate their negative 
effects, and to prepare development plans for the new 
conditions.

UNEVEN 
RECOVERY  The picture of the economy in the 
first years after the pandemic will resemble mul-
ti-element, chaotically scattered puzzles. in time, 

they will begin to arrange themselves into irregular 
subsets, but any freak gust could scatter them into a re-
newed chaos. The recovery charts of most economies 
will resemble the letter K. industries that have already 
gained during the pandemic, such as e-commerce, 
apps, medical services, and online entertainment, will 
start to rise. growth will also be ensured for all other 
companies that are already designing new business 
models with digital tools, including the use of artificial 
intelligence. The advantage will be given by a deeper 
knowledge of business processes, enabling savings on 
energy and raw materials, more efficient logistics, and 
automated marketing.

On the lower side of K will be those industries that 
will find difficulty in recovering losses produced du-
ring pandemic times, such as hospitality, food service, 
sports, tourism, culture, and other related industries. 
They will be joined by all those companies in other 
industries that disregard the need for strategic digita-
lisation, and the necessity for extraordinary flexibility 
required in these new times. Both phenomena will 
intensify and extend over the next decade, with the 
upper K-arm likely to grow almost indefinitely, and 
the lower K-arm shrinking as the weakest firms go 
out of business, beaten by the pandemic and the iT 
revolution.   

UNDER THE BURDEN 
OF DEBT  all these processes have already begun 
and will gain momentum depending on several im-
portant factors. One of them will be how to deal with 
the debts incurred by the pandemic. Until recently, 
the dominant view in mainstream economics was that 
high debt and laxity in public finances, slows down 
economic development, leads to soaring inflation 
and taxes, and ultimately ends up in the country's 
insolvency. This approach shaped the foundations 
of political decisions affecting the standard of living 
for billions of people. For example, it formatted the 

principles of sound public finance policy in the euro-
pean Union, or set the objectives for the World Bank 
and international Monetary Fund (iMF) aid and loan 
programmes.

But due to the pandemic, public debt in most coun-
tries has risen to levels previously considered unaccep-
table. The iMF 2025 forecasts show that it will reach 100 
per cent of the world's gDP, with Japan, for example, 
already 270 per cent in debt.

at the same time, it is becoming a mainstream view 
that high debt may not be as dangerous as previously 
thought, and even that the rigorous fiscalism of recent 
decades has caused millions of people to suffer from 
unnecessary unemployment, worsening living condi-
tions and growing inequality. For this reason, govern-
ments should no longer focus on some magic value of 
the debt-to-gDP ratio, but rather be bolder in reaching 
for loans to mitigate the crisis and stimulate economies, 
some economists argue.

However, the analysis of the economic history of the 
world suggests caution towards such an approach. its 
consequences will not be the same for everyone. richer 

countries will deal with their debt more easily, but the 

poorer ones must struggle desperately to prevent the-

ir level of debt from ending in disaster. and not all of 

them will win this battle.

NEW DIMENSIONS 
OF GLOBALISATION  The global political and econo-
mic dominance of the West will be undermined in the 
coming decade. it is difficult to prejudge whether the 
centre of economic gravity will completely shift from 
West to east, from developed to emerging economies, 
from free markets to state-controlled ones, and from 
established democracies to authoritarian and populist 
governments. But there is no doubt that a multipolar 
world will take hugely different approaches to economic 
policy, freedom, war, technology, and the organisation 
of social life.
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Whatever emerges from the pandemic, the global economy 
faces a much tougher challenge than ever before. recovery from 
the current crisis could take a decade. along the way, there will be extraordinary 
opportunities and worrying risks.

GLOBaL ECOnOmY: 
dIffICULt rECOVErY  
and a strEtChEd  
OUt PELOtOn
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Globalisation will slow down and undergo signifi-

cant changes. The long-term trade war between the 
United states and China could become one of the 
main inhibiting factors. The experience of the pande-
mic will lead many countries to shorten and diversify 
their supply chains of medicines and other medical 
supplies as well as raw materials for their production. 
This may be followed by greater autarky in other areas.

increasingly, as the cost of investment in auto-

mation and robotisation decreases, companies will 

return production to expensive countries. They will 
also be prompted to do so by growing technological 
unemployment and social and political pressure to 
entrust tasks that still require some level of human in-
volvement to their own citizens before robots replace 
all humans. This will put economies, such as Poland, 
in a difficult situation, where assembly plants and the 
production of components for more developed neigh-
bours may be shut down.

the pandemic experience will accelerate the de-

ployment of new technologies in economies around 

the world. artificial intelligence and the technologies 
supporting its development, such as 5g and soon 6g 
networks together with quantum computing, will be-
come a major competitive discipline. The race in this 
area will emerge as one of the dominant global pheno-
mena, but how much it polarises the global economy, 
and how much it helps humanity solve its common 
problems depends on political factors.

CONSEQUENCES: 
AN OPTIMISTIC SCENARIO

a world weighed down by debts, the climate crisis, 
inequalities, the effects of the digital revolution, can 
only cope if it starts to work more closely together. 
Today, many politicians, scientists and experts are 
asking that the recovery of economies from the pan-
demic not to be measured solely by economic criteria. 

scientific and technological solutions to the vast 
majority of the globe's common problems are also 
ready (as we write on page 24).

all this requires the strengthening of political 
and economic global institutions, and a willin-
gness to make sacrifices by the richer, but also the 
consent of the poorer, not to repeat the mistakes 
of the West in improving their fortunes. if the 
experience of the pandemic has really made us all 
realise how interdependent we are today, and how 
we should start to work together, the world will be 
well on the way out of the crisis.

CONSEQUENCES: 
A PESSIMISTIC SCENARIO

But it could all be completely different. Many 
of the challenges awaiting us in this decade may 
turn out to be more extreme versions of those we 
already know. instead, cooperation may come to 
accelerated growth of national egoisms and the 
technological race to master artificial intelligence 
and quantum computers will create tensions in 
the defence, economic, and scientific fields. The 
chance to use these technologies to deal with hu-
manity’s common problems will be neglected.
and then the global economy will become even 
more polarised in the next decade than it is today. 
Many more intermediate states will emerge betwe-
en the present centres of modernity and prospe-
rity, and the underdeveloped countries suffering 
extreme poverty. The global peloton will stretch 
into many groups. some of the escaping leaders 
will be replaced by others, but overall, the fron-
trunners in the race will increase their lead over 
the rest. 

zbigniew Gajewski: ThinKTanK partner
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ligence, will mean some jobs, for example in factories 
or commerce will cease to exist. some people will 
need monthly support, which does not necessarily 
mean it has to be solely financial. Housing and food 
subsidies, access to sport, culture or further training 
will also need to be considered. a promising alterna-

tive to a universal basic income is the offer of a guar-

anteed job for those who cannot find it, but want to 

work. austria is already a pioneer in this approach, 
and together with the University of Oxford, decided to 
conduct a socio-economic experiment in Marienthal, 
whereas many as 20 per cent of inhabitants are per-
manently unemployed. The project will be financed 
by the austrian government, which is counting on 
a reimbursement, meaning that some residents will 
come out of unemployment and take up permanent 
jobs. Participants in the experiment will undergo ap-
propriate training, medical and psychological care, 
and support from a career counsellor. Preferences re-
garding the choice of the industry will also be taken 
into account.

We will also pay more attention to the psychologi-
cal well-being of employees and a flexible approach to 
work (as we write, among other things, in the trend on 
page 10), above all, to whether the work we do gives 
us satisfaction (we write about rebels at work in the 
special section "rebel Time" on page 68). Many people, 
especially the youngest generation z, will only decide 

The dizzying pace at which the 
COViD-19 vaccine was invented, has demonstrated 
among other things, the fact that the world has enor-
mous intellectual and technological potential which is 
mobilised when there is a shared goal. no one is spared 
by the virus; everyone is at risk no matter what their so-
cial position or the size of their wallet. Unfortunately, as 
in a crisis, in a pandemic, the rich get richer, and the poor 
become poorer. but perhaps the current crisis, due to 

the fact that it is global and much talked about, will 

alert people, and help give a different perspective on 

those who are struggling with the greatest challen-

ges: illness, unemployment, poverty, homelessness 

and even war. a systemic response is to be expected, but 
it is not worth stopping there. everyone, in their own way, 
can get involved in solving global societal challenges, and 
there are at least several of them.

HEALTH
With ageing populations and increased health 

spending, the development of the medical industry 
will accelerate over the next decade. in this respect, 
the pandemic has certainly helped. The fact that the 
MedTech industry is already flourishing is also visible 
in Poland, start-ups such as Jutro Medical or Terapify 
are emerging. Telemedicine or integrated (pocket-
sized) devices will facilitate diagnosis by reducing 
waiting time for medical appointments. Digital and 
technological solutions in medicine will be accessible 
to an increasing number of people. The coming years 
will also see increased work on targeted gene therapies 
for the treatment of malignant tumours, together with 
attempts to perform surgery remotely using 5g con-
nectivity. it is difficult to predict clearly when these 
solutions will be available to all who need them.

WORK
in the next decade, we will return to the discussion 

on universal basic income. automation and robotisa-
tion, and above all the development of artificial intel-

This is the percentage represented by women  
in the governing bodies of 140 Polish listed companies 
in the Wig20, mWig40 and sWig80 indices at the end  
of 2019. Companies with a higher representation  
of women on the board noted advantages in terms  
of higher net margins and lower share price volatility.
Source: Women on boards and company performance, CFA Society Poland.

13,8  %
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sOLIdarItY
Crises shows, as if through a lens, social ailments and 
problems the world is facing. It is no different during this current fight 
against a pandemic. Once again, it turned out that we deal best with challenges 
when we work together. By acting in solidarity, we can tackle most  
of the problems of the 21st century. But over the next decade,  
will we be determined enough not to leave anyone behind?
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nesses. More often we include friends in the 
reconstructed families, with whom we often 
have a closer relationship than with those 
connected by blood ties. This is why, on the 

one hand, we will be observing the break-

down of close relationships, the increasing 

loneliness and a rise in the incidences of de-

pression. on the other hand, the rise in self-

awareness of many people, and a new ap-

proach to the social roles that can be played 

in life without having to make sacrifices or 

lose a part of oneself, will also become more 

apparent.

a positive social change of the pandemic 
may be the ability to establish real and mean-
ingful social relationships at a distance. Of 
course, the building of online connections 
was taking place even before the pandemic, 
but their quality and depth were debatable. 
Today, no one doubts that friendship and 
long-distance relationships are possible, al-
though they obviously cannot replace face-
to-face meetings. The coronavirus pandemic 
will certainly affect the way relationships are 
built in the future, and can be expected to 
follow a two-pronged approach over the 
next decade: traditional (offline) and virtual 
(online). it will also affect business and the 
ability to build relationships at work.

EQUALITY
Various groups, which up to now were 

marginalised or excluded for various reasons, 
are speaking out more loudly and boldly all 

!

over the world. This change has also been recognised 
by business, which more frequently refers to indicators 
such as the gender equity index, and appoints women 
to company boards. Of course, the disparity between 
men and women is still evident, but the coming decade 
will change that. Movements such as #girlpower, #me-
too, #womenempowerment, are encouraging more and 
more women to stand up for their rights.

The generational change is becoming more and 
more visible especially among young women, who are 
effectively overturning commonly held gender stereo-
types. They have no resistance to striving for a promo-
tion, especially as they are usually better educated than 
men. 

The proportion of people aged 60 plus in the popu-
lation is increasing in almost every country. This is 
not just the domain of developed economies, but also 
of emerging markets. Over the next decade, we will 
observe a lasting effect of longevity. seniors will lead 
active lives in their communities, including remaining 
active in the labour market. the silver generation is 

a group that over the coming years will also gain value 

from the perspective of almost any business. 

Of course, the increasing number of seniors is also 
a growing problem with the social security system of 
citizens, due to the extended period of receiving pen-
sions. states will also have to deal with this in the next 
decade.

CLIMATE
The coming years will show how far in solidarity we 

will be able to solve the problems caused by the ongoing 
climate crisis. superficial eco-trends are not enough for 
this; what is needed is a permanent change in the pub-
lic's awareness that we have exploited the earth, and de-
cisive action at the level of governments, international 
organisations, companies, and individuals. sustainable 
development, circular economy, and the water crisis are 
topics being discussed today.

to "go to work" if it aligns with their values 
and becomes a passion. Work-life balance 
is not enough, because, in the new reality, 
activities so far related to work will become 
"non-work".

RELATIONS
We still look at the world through the 

prism of the fundamental social institution 
which is the family. However, its structure 
has changed over the past decades. Multi-
generational families are disappearing, and 
what remains is almost exclusively nuclear, 
consisting of parents and children. Today, in 
developed countries, fewer and fewer people 
decide to marry, and the number of divorces 
and remarriages is increasing. in the com-
ing years, this trend is expected to accelerate. 
Patchwork families, or in sociological terms, 
reconstructed families, are also becoming 
more common. But even the most perfect 
patchwork is made up of more or less fitting 
pieces, and the whole thing has seams and 
inequalities, in other words, potential weak-

CONSEQUENCES: 
AN OPTIMISTIC SCENARIO

Humanists will be involved in the design 
of future digital-technological world: philos-
ophers-ethicists and psychologists, as well as 
naturalists and environmentalists, in order to 
strengthen morality and humanist values to 
rebuild our attitude towards the earth and its 
potential. 

Thanks to better management of social 
processes, we will create a climate for self-
development and cooperation, with less ten-
sion and aggression. We will be guided by the 
well-being of everyone, not just the opinion 
of a privileged few, and we will seek solutions 
that do not just focus on gDP growth, but also 
on our happiness. Ultimately, we will create 
a more sustainable and fairer world. 

CONSEQUENCES: 
A PESSIMISTIC SCENARIO

elitism, the increasing polarisation of soci-
eties, the pursuit of singular particular inter-
ests of individual states and interest groups, 
the growth of poverty and the intensification 
of other social problems. The world could also 
go this way too. This would happen if recovery 
were dominated by a lack of sensitivity to oth-
ers and identification only with those who are 
similar to us. 

decided to divorce in Poland in 2018.  
(62.8 thousand divorces were recorded for 192.4 
thousand marriages). The divorce rate in Poland  
is still one of the lowest in the european Union  
but has been increasing for years. for comparison, 
in 1960, 6 couples out of 100 marriages were 
divorced, and in 1981 – 12 couples.
Source: ciekaweliczby.pl. 

almost   33 couples out of 100

Thanks to better management of social processes, we will create a climate for  
self-development and cooperation, with less tension and aggression, guided  
by the good of each human person and not by the opinion of the privileged.

dr. katarzyna młynek:  
Program director of ThinKTanK
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The pandemic has already 
claimed more than 2,8 million lives worldwide, 
brought about economic, social, and psychological 
hardship together with an increased inequality. in the 
european Union, the unemployment rate exceeded 
the average level of 9 per cent, and real household 
income has fallen. at the same time, the diversified 
structure of trade turnover (despite dependence on 
non-eU suppliers in some market segments) has 

proved helpful. Member states could also rely on 
their social market economies, sustainable ecosys-
tems, solid financial systems, and effective govern-
ance frameworks (2020 Strategic Forecast Report, 
COM[2020] 493 final). 

the pandemic has thrown us into the 21st 

century far more effectively than the calendar. 

some forms of human activity will have already 

changed permanently, and some companies will 

have to reprofile themselves. Others will collapse, not 
only because of the crisis caused by repeated lock-
downs, but also because the world is changing and 
repeating what has gone before may no longer make 
sense.

ANTI-COVID FUND
The crisis caused by the pandemic has shown eu-

ropean Union's weaknesses, but also highlighted the 
opportunities it has at its disposal. it turned out that 
the completely unexpected emergency in which eve-

ryone found themselves in, has resulted in making 

decisions about implementing solutions that have 

been discussed for a long time, but for which there 

was no prior consent. This has happened with, among 
other things, the issuing of common eurobonds and 
the introduction of new revenue into the common eU 
budget. 

The european Union has prepared a special re-
construction and Development Fund, allowing its 27 
members to mobilise as much as 750 billion euro over 
the period 2021-2026 (A decisive moment for Europe: 
repair and preparation for the next generation, COM 
[2020] 456 final). it has been so programmed as to en-
able eU countries to make the development leap that 
europe has been needing for years. The recovery plan, 
named “next generation eU”, provides large-scale fi-
nancial support for investment and reform. it is a kind 
of new “Marshall Plan”, a one-off, huge injection of 
public money to lift europe out of the economic and 
social crisis caused by the pandemic, but at the same 
time to “carry it forward”, catch up and adapt to the 
challenges of the 21st century. 

in political guidelines, Ursula von der Leyen, the 
President of the european Commission set a long-
term course for the eU, outlining a vision for a green, 
digital, and fair europe (A Union that aims higher. 
My agenda for Europe). a roadmap was proposed for 
making the european Union digitally and environ-

mentally neutral by 2050 while maintaining a market 
economy and a functioning democracy.

The biggest funds are to be allocated to innovation 
and the green Deal. it is about carrying out reforms 
that will not only rebuild our economy and minimise 
the negative social effects of the crisis, but also adapt us 
to the new reality, make us more resilient and prepare 
us for further turbulence, of which there is likely to be 
no shortage.

THE WORLD IS CHANGING
in the next three years, Poland will receive almost 24 

billion euro (over 100 billion PLn) in non-returnable 
subsidies, some of which will be allocated to support the 
economy. such huge resources in such a short period will 
have a greater impact than all the aid and financial shields 
put together so far, but they can also be “burnt” if the 
priority is to “patch holes” on an ad hoc basis and feeding 
companies without taking into account market trends. 
a survey conducted on Polish companies in October 
2020 by the THinKTanK centre and BigraM (one of 
the oldest companies in Poland dealing with servicing the 
labour market), showed that more than half of companies 
were changing their strategy. 42 per cent of respondents 
believed that the hybrid model of work would become the 
norm, and 62 per cent, that they were experiencing a real 
digital transformation (Labour market after coronavirus). 
The latest labour market barometer conducted by Work 
service, informs that automation and digitalisation are 
finally entering Polish companies. More than two-thirds 
of companies are interested in these processes and more 
than a third are already implementing new solutions. re-
mote working, which is already common, will also have 
an impact on the economy. all this means that in the 
opinion of experts, the labour market in Poland is in for 
a major re-evaluation.

as you can see, although in the short term of the co-

ming months traders are thinking about making up for 

losses, in the longer term they are trying to find new paths.  
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after a year, the pandemic does not let up and everything 
indicates that it will last at least another dozen or so months. 
Its economic and social impact will stay with us for years, and coping with  
it will affect the whole of the next decade. The fate of the Old Continent will 
depend on how well we learn the lessons of the virus crisis and whether  
we draw the right conclusions. 

EUrOPE 2030. rECOVErY 
and dEVELOPmEnt 
aftEr thE PandEmIC
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The pandemic was a shock that opened us up to 
innovation, but we are not always able to imple-
ment them ourselves. That is why some companies 
simply waiting, hoping for a return to how it was 
a year ago. This is a mistake. THINKBOOK 2020: 
How artificial intelligence will change our lives in 
5 years published by THinKTanK in December 
2020, shows what our world will most likely look 
like in 2025. it is necessary to adapt to these trends. 
Only those who will be able to take advantage of 
the crisis initiated by a pandemic and use it to “leap 
forward” and change their business models, distri-
bution channels, product features, and sometimes 
even reprofile themselves completely, will come 
out on top.

CONSEQUENCES: 
AN OPTIMISTIC SCENARIO

Member states must ratify the recovery Fund 
until the end of June, and until the end of april 
to present their plans, as there are provisions for 
working on amendments. The finalisation of na-
tional plans is intended to coincide with ratifica-
tions. all this so that at the beginning of July the 
european Commission can already start to launch 
the fund and to distribute the money. The timeta-
ble foresees the first money flowing to the Member 
states in september. 

if europe launches the recovery and Deve-
lopment Fund financing as planned, major in-
vestments and other projects will be able to start. 
Five years later, the european Union will be in 
a completely different position, with a “financial 
cushion” in place to absorb the effects of the cri-
sis. they will accelerate the implementation of 

innovative solutions based on data analytics and 

artificial intelligence and investments within the 

Green Deal. europe will be in debt, but col-
lectively. This means that the Member states 
will pay less for money borrowed, and so will 
find it much easier to pay it back. new own 
revenues will also be introduced for the Union, 
including from a digital tax and greenhouse 
gas emissions levies.

CONSEQUENCES: 
A PESSIMISTIC SCENARIO

Brussels does not assume such a scenario, 
but it cannot be ruled out completely. rati-
fication of the fund may be prolonged, and 
some of the national recovery plans will turn 
out to be “bare-bones” documents, meaning, 
paper strategies that do not translate into real 
reforms. The post-crisis reconstruction will 
therefore take place, but the development leap 
will no longer occur, at least not everywhere. 

The european Union will get stuck in the 
trap of deepening inequalities, and disputes 
between its members will intensify. The eco-
nomic and social crisis caused by the pan-
demic will continue for a decade, bringing 
social unrest and populist governments. The 
issue of exiting as an alternative development 
strategy will reappear in some Member states. 
and even if it does not happen, the european 
Union will be focused on itself, which will ef-
fectively hinder its ability to react effectively to 
the situation in the world, lowering its author-
ity and “soft power”.  

dr. małgorzata bonikowska:  
President of ThinKTanK

in diffiCUlT Times iT  
is WorTh looKing  
for rebels – TheY have  
neW ideas and give hoPe

timEOf
thEREBELS 
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ebel", "mutineer", "revolutionary", 
"non-conformist", "challenger", "mav-
erick", are some of the terms for a per-
son who goes against the tide, chooses 

his own path and takes risks. They act despite 
any adversity and can pick themselves up after 
cases of failure. They are constantly exploring 
and experimenting. The modern rebel is a seek-
er of hope.

Rebelliousness is to return to one’s roots, to 

place a human being at the centre of history, 

emotions, talents, needs and expectations, but 

respecting everything around them. The re-
bels want to rebuild the existing world, they 
want change, but this will only happen when 
they question the status quo, and go beyond 
their comfort zone. How do we break out of 
the usual ruts of thinking that we seem to 
automatically implement in difficult times?  

How not to confuse hope with naivety? How to 
instil hope in employees while remaining credible 
and honest? and finally, how to be a contemporary 
rebel?

The road to rebellion can begin by looking to 
the young, as encouraged by the LegO brand. it is 
in children that the brand sees the builders of the 
future world because it is, they who will turn cars 
into bicycles and scooters, coal mines into windmills, 
and planes laden with carbon footprints into ecolog-
ical trains. Children are the ones who are not afraid 
of rebellion and have hope in themselves. Perhaps it 
is worth starting your own rebel journey by finding 
the hopeful child within yourself.

We discussed rebellion and hope during the 16th 
edition of the ‘Town of Thoughts’ organised by Or-
ange Polska and its partners. The "rebel Time" sec-
tion was created based on discussions during the 
Town of Thoughts.  
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hOw dO wE Think

Our decisions and effectiveness of action 
are influenced by many beliefs, usually 
poorly verbalised. An example is self-
confidence: the general belief that  
I have the competence to achieve my goals 
and can use it effectively. 

Another type of these is the two convictions 
about 'the world'. Most often they coexist 
together and are called basic hope.  
The first is the conviction that there is some 
order and sense to it, even if it is deeply 
hidden. The second is a general conviction 
about whether reality is favourable to us.  
For example, there is more good than bad in it, 
and therefore a sense of the extent to which 
one can count on success in it if one learns its 
nature or help from others. Subjectively, these 
beliefs about oneself and the world are more 
self-evident truths rather than hypotheses  
that need testing. This is partly because they 
develop very early in our lives and are usually 
not subject to reflection. Consequently,  
we are not very aware of their importance  
in our lives. In fact, they co-shape the 
understanding of one's own situation and 
possible future, as well as the formation of 
plans and decision making. This unawareness 
of their role and subjectivity, applies especially 
to beliefs about the world. Research shows  
that beliefs about the world appear  
as the first 'knowledge' that a young child 

acquires, even before knowing about 
themselves. It arises as a result of the child's 
interaction with its parents, and depends on 
the predictability ('order') of these relationships, 
especially regarding the satisfaction of the 
child's needs.

Both of these beliefs about the world can be 
strengthened or weakened during further 
human development. They generally depend 
on the predictability of the environment in 
which we pursue our goals and desires,  
and the quality of our social and group 
relationships. Research indicates that  
they are as essential at important moments  
in life as beliefs about oneself. Especially when 
the order of one's life is shattered, or when 
there is an opportunity to choose and  
re-arrange one's life, such as professionally. 
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swimming against the tide is not easy, even when the situation is stable. In uncertain 
times, being a rebel seems like an extreme challenge! Is it worth it? maybe it is better  
to wait, not go beyond the scheme? how much truth is in the statement that rebels  
win when out-of-the-box thinking is needed? Where can we draw hope for the future?

Rebels  
of hope



prof. Jerzy trzebiński,  
psychologist, professor of humanities, 
head of the Department of Social 
Psychology and Personality at the 
SWPS University.   

Examples of the first situation are: 

a. a stock market crash liquidating 
a company, 

b. the break-up of an important 
long-term relationship, 

c. an injury to an athlete  
ruling out a further career, 

d. disability, 

e. forced emigration from a country, 

Examples of the second situation are:

a. the emergence of revolutionary 
technology in one's own 
professional field, 

a. the possibility of living in a new, 
intriguing culture.

Research on people who suddenly find 
themselves in a situation that changes  
or could change their lives, while having 
a strong conviction of order and 
goodwill of the world, shows  
that they are characterised by: 

 1.  less stress caused by early failures 
and often treat them as part 
 of the learning phase, 

 2.  greater motivation to explore  
and test new possibilities, 

 3.  seeking help more frequently  
and greater openness to help  
from others, 

 4.  more long-term planning, 

 5.  reduced tendency to return to old 
habits, withdraw from the activity 
and avoid new ones. 

It seems that such people are looking for 
a new order, be it in a new relationship, 
a new environment, a new professional 
sphere, e.g. creating an innovative 
project. Because they believe that there 
is an order, that it can be discovered  
and used, and that they can count  
on the support of others. They are not 
discouraged by failures, because they 
not only educate, but can also indicate 
that we are creating something  
new and valuable. 

t is worth being a rebel, especially 
in uncertain times. However, this 
rebellion can be understood in dif-
ferent ways. is rebellion about pro-

viding a safe space for people to work? 
Maybe it is rather a basic human need? 
Once i realised how much influence 
i have on how people feel; how my per-
sonal well-being, be it my good or bad 
mood, affects team members. i realised 
how important it is to keep an eye on 
myself. Only when we control ourselves 
can we give others a safe space. and this 
turns out to be crucial in the pandemic.  

We live in a VUCa 2 world. The clas-
sic management strategies and models 
have been exhausted, and it is pointless 
to delude ourselves into thinking that 
things will still be "as they were". it will 
not happen again. Today, like never be-
fore, we have the opportunity to make 
a difference, to do something new and 
to take responsibility for it. However, 

for this to be possible, we need to provide a safe 

space for our employees. No rebellion will take 

place without it. People will prefer to stay in their 

safe zone, in the old sense, the zone of following 

orders. Because who will want to lean in and take 
risks? it is up to the management whether they 
will have rebels on board and whether the em-
ployees will want to act as rebels. 

I
„We do not know what the world will look 
like after a pandemic, and there is no need 

to pretend otherwise. We will not go back to 
established patterns, so it is worth starting 

to build from a scratch. It is a time for 
experimentation and responsible creative 

action. It is a time for rebellion.  
For it to succeed, managers must provide 

a safe space for employees to explore.  
This is  where it all starts".

Justyna Ciępka, General Manager  
LEGO Poland, Ukraine, Baltics
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no business was prepared to function under epidemic conditions, no one had  
a crisis strategy. did those companies which had rebels in their ranks adapt more easily  
to the new reality? during the town of Thought, we also asked professionals-practitioners 
who manage teams on a daily basis why companies today need rebellious thinkers.

How to cope  
with the new reality?

  _ 69 
  



he corporate revolution has affected 
us, whether we wanted it or not. The 
shift towards human focus has not 

happened solely as a result of an epidemic. 
For several years now, we have been consist-
ently changing the organizational culture at 
Orange. The pandemic has shown that we 
are going in the right direction. We focused 
on trust, communication, cooperation, and 
the so-called inclusion. This approach seems 
to bear fruit and gives impetus to the whole 
change.

especially at the beginning of the epi-
demic, effective communication turned out 
to be key in the company. On a weekly basis 
we were organizing online meetings between 
the management board and the employees, 
which we called #sugarfree. During these 
meetings anyone could ask any question. 
employees enthusiastically used this form of 
communication. Webinars enjoyed great in-

terest and accumulated 4-5 thousand people, 
which is almost half of the team. This shows 
that it was important to them.

We had already implemented remote work 
in the company before the epidemic. in the 
time of the pandemic however, the solutions 
we had not thought of before, have emerged. 
During the first wave, it took us five days to 
move several hundred thousand people from 
their offices to their homes, and by compari-
son only five hours during the second wave. 
This shows that when people have the space to 
propose solutions, it speeds up most processes.

In a difficult time, the trust in employees 

that had been shown earlier paid off. The 

transition to a flexible work model has not af-

fected us negatively in any way. The company 

has high efficiency and works well. The stand-

ards and quality of customer service have not 

changed either.  Ph
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„The key to building trust within 
a company is open, effective, and two-way 

communication with employees."

Jacek Kowalski, board member for Human 
Capital at Orange Polska

t

Good place  
to talk
Your opinion is 
important to us
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t is not easy to know what you want, and 
to give yourself the right to be free, to 
think your own way, we are often guarded 
against this by a compelling fear. For ex-

ample, in adolescence, i was extremely sensi-
tive to what people thought and said about me. 
i suppose it was then when all sorts of fears 
were born in me. The result? i wanted to do 
a lot of things in my life, but i did not do them. 
i was being too cautious.

i will never forget the concert with Bobby 
McFerrin, because my anxiety reached its peak 
at that time. i came back to Poland after 13 
years in the Usa completely alone, without my 
band or Michał Urbaniak. The two of us were 
to perform in a Congress Hall full of people, on 
live TV. i was terribly afraid that i would make 
a mistake, or that i would perform badly. My 
fears were enormous, and they paralysed me. 
eventually, i got out of it by thinking: "What-
ever may be – i go and sing". it was an impor-
tant, even a turning point in my life because 
i overcame my fear, and it was easier for me 
afterwards. it was also when i understood that 
i would sing no matter what. after the concert, 
Bobby said to me that he did not realise that 
in Poland people love vocals so much, espe-
cially such vocals. i felt the audience saying to 
me: "Ula, it's great that you came back". Over-
coming fear is an amazing feeling, although it 
is definitely not easy. Ph
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LESSON OF POSITIVE THINKING 
Overcoming anxiety should start with control-

ling one’s thoughts, because much depends on them. 
When we have something to do, first of all, let us 
make sure that we do not steer ourselves in the wrong 
direction, such as: "i can't do it", "not now", "Maybe 
tomorrow", "Maybe the day after tomorrow", "it's im-
possible". in order to act, it is important to focus our 
thoughts on what we have to do, and to concentrate 
on that particular task, to think about it, and about 
how best to do it. Do not let yourself be overwhelmed 
by other thoughts, as you will become distracted and 
demotivated. so, it's a good idea to make a note of 
what needs to be done or have a plan to follow. 

I believe it is our thoughts that condition our ac-

tions, for me they are material and tangible. That is 

why I do not allow negativity into my life. i say to my-
self in a glowing way: "i will manage", "i will find 
the best way out", and face the task. i believe that 
optimism can be learnt in the same way as a foreign 
language or skiing. 

This positive attitude and smile are very impor-
tant. sometimes we walk staring at paving slabs, 
sometimes as much as at advertisements. it is worth 
looking at others, and giving someone good energy. 
in ‘The Voice of Poland’, where i was a judge, they 
called me "Ula i love you". in fact, i kept constantly 
saying to the performers, "i love you". i think it is 
important not to skimp on the good words of others, 
especially as some have never heard them. each of Ph
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Being a rebel has never been easy because it involves not only going against the tide,  
but also against everyone and everything. for this, you need to be self-aware  
and have a deep conviction that you made the right choice. however, it is possible,  
and I believe it is worth it. such an attitude allows you to live in harmony with yourself  
on a professional and personal level.

Hopes, rebellions,  
and improvisations



house, for the children, for life. it was a very intense 
time, and the children were young. i was afraid of 
her answer because i felt guilty for choosing this way 
and not another. it turned out i need not have wor-
ried. she replied that she not only had no regrets, 
but was grateful to me. if i had given up my career, 
i would not be the person i am, and she would not 
have anyone to look up to. Today, i no longer have 
those doubts.

IMPROVISING HOPE
Once, thinking about myself, about Ursula, i im-

agined that the letter U reflects the curve of human 
life. When we are born, and then we are 2-3 years 
old, we are in the spotlight: everyone admires us and 
says: "Krzysiu is a genius, what questions he asks, he 
sees everything, how he reacts". Then our flow goes 
down, we go to kindergarten or school and more and 
more we hear: "You dummy, you don't know any-
thing". somewhere around the age of 45 something 
changes. We are at the bottom of the curve and we 
start to wonder if we have chosen a good profession, 
and if we have a good partner. it is the best time to 
realise that our bad decisions can come from ste-
reotypes, from the conditioning that still resonates 
because someone told us: "You are ugly" or "You 
are stupid". Then it is worth going back to that little 
child, reconnecting with him, and beginning to rise, 
absorbing the world like a sponge, delighting in it. 

We can be born again, be at the peak of happiness 

again, become a free human being breathing with the 

whole chest again. We can start improvising, which 

means flexibly co-shaping life, trying, testing, looking 

for our way, learning to live in harmony with ourselves. 
Of course, it is not easy, and it was not easy for me 
either when i split up with Michał Urbaniak after 20 
years. i was left alone and had to get back on my own 
two feet. i had to answer a lot of questions, to find urszula Dudziak: Polish jazz singer and composer

us has the superpower to strengthen, some-
times our one word, one sentence is enough 
to give someone the wind in their sails for life. 
Meanwhile, we use very few good words in 
our daily lives. 

SEARCH FOR A REBELIANT 
 i imagine that CeOs of large companies 

can sometimes feel lonely. They are alone at 
the top, being scrutinised by shareholders, 
owners and colleagues, to whom they want 
to give a sense of security, while at the same 
time facing their own doubts. sometimes it 
is good to say, "i don't know". such words 
can prove to be beneficial, as they allow for 
a joint search for solutions, mobilise, and 
even open previously closed doors. There 
is nothing wrong with not knowing the 
solution at times, the important thing is to 
do what you can, and then keep looking. 
if we are surrounded by good people, our 
"i don't know" will mobilise them. Our team, 
whether it is a music team or a project team 
in a corporation, will take responsibility for 
the search, its members will start to suggest 
answers, ways out. Of course, there are also 
people whose ego will not allow them to 
admit their ignorance. Those at the top are 
usually left alone.

When the boss admits that he does not know 
something, he is already a rebel because we ste-
reotypically think that he should know everything. 
I personally recommend being rebellious to everyone. 

However, I understand it as a rebellion against stereo-

types and an attitude of "it's not appropriate". For me, 

the term “not appropriate” simply does not exist. My 
daughter once told me that when someone hears me 
sing for the first time, they probably think i have 
something wrong with my head. But she immedi-
ately added that i do it with such conviction that 
the listeners, believe me, i reach them, and i move 
them. so, let us do what we believe in. With passion, 
conviction, and faith. Let us be free.

i am only now fulfilling some of my dreams, in 
my seventies. i started building the house in the 
countryside that i had dreamt of all my life. Because 
it is never too late to make your dreams come true 
and to act. sometimes people are surprised that at 
my age i have decided to look for a new place to live. 
They often ask: "aren't you too old?". i do not feel 
that. in my dictionary, the word old fits at best with 
a worn out sock full of holes.

Of course, like everyone, i sometimes have 
doubts. That is why i once asked my daughter if she 
had any regrets or resentment towards me for hav-
ing toured so much. i did it to earn money: for the 

myself in situations that i never imagined i would 
be able to get out of. However, i would not be the 
Ursula i am today without this experience. That is 
why i repeat after my mother, "There is nothing bad 
that would not turn out to be good".

i am a practical person and i try to turn every 
situation into something good. i transform weakness 
into strength. i know that the moment of greatest 
loss can become the moment of a new beginnings. 
This is how i now use my YouTube channel. i reac-
tivated it because there are no concerts and no pos-
sibilities of direct meeting with other people. This 
is how i contact the world, from an attic studio ar-
ranged in a house in Podlasie. it is where i write, play, 
and live. and i am happy there, instead of drowning 
in sad thoughts about the crisis of opportunity due to 
the pandemic. i go against the flow again, like a life 
rebel. i improvise.  
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"Jazzing gives me an incredible sense of 
freedom. And when I feel free, my potential 

is released. I think this is true of everyone  
–  we can only fully use our resources  

when we feel free. That is why  
I recommend jam sessions to everyone.  

Jam will work everywhere, also in corporate 
conditions. Improvisation simply  

give wings the imagination  
and brings out the best in people."

Urszula Dudziak
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_ Pim de morree 
co-author of the concept of Corporate Rebels

_ Julien ducarroz 
Orange Polska CEO
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Julien Ducarroz  | previously, from 2016 to 2020,  
he headed orange moldova. from 2007, he was  
associated with orange romania. he joined the company  
as a strategy director, managed sales, marketing and 
marketing communication as Chief Commercial officer.  
in the course of a 18-year professional career, he has  
gained diverse experience in various european markets:  
he was the head of strategic marketing and then the head 
of mobile marketing at orange nederland, he was 
responsible for the implementation of performance 
management in six countries of the group, he also 
managed business intelligence, overseeing business 
analyzes and looking for new development opportunities.

Pim de Morree  |  co-author (with Joost minnaar)  
of the new work concept Corporate rebels and the 
book of the same title. his mission is to make work 

more fun. he travels the world in search of the 
world's most inspiring companies and encourages 

organisations to radically change the way they 
work. The Corporate rebels blog is read in over  

100 countries around the world, and posts are used 
by media outlets such as: "The new York Time", 

"forbes", "The guardian" and the bbC.  
both authors were listed in the Top 30 emergent 

management Thinkers and won  
the Thinkers50 radar award in 2019.

“In difficult times it’s necessary to look for rebels of new ideas who will give hope”  
– said the organisers of the latest edition of the town of Thoughts, held for several years  
by Orange Polska and its partners as a forum for inspiration and taming the future.  
This time the debate was about the future of companies and work model after the epidemic. 
Part of it was a conversation between Julien ducarroz, president of Orange Polska,  
and Pime de morree, co-author of the revolutionary concept of the work Corporative rebels. 
We cite this conversation to inspire all organisations in Poland.

Make work  
fun 

T h i n K Ta n K   3 8     2 0 2 1

The authors of the book, Corporate rebels, have vis-

ited five continents and over 30 countries. in stock-

holm, they found a company that employs hundreds 

of people and not a single boss. in China, they vis-

ited a factory where 70 thousand workers act as if 

they were managing their own business. in belgium, 

they found a ministry whose officials themselves 

decide when and for how long they come to the 

office. and all these organizations achieve above-

average results. Pim de morree and Joost minnaar 

looked closely at the work of a hundred leaders of 

such structures, and conducted a thousand inter-

views about them. as a result, they are calling on 

companies and institutions around the world to 

revolutionise and to fundamentally overhaul their 

outdated structures and working methods. The au-

thors have a profoundly serious justification for this 

call. They cite long-standing gallup studies in 150 

countries, according to which only 15 per cent of 

people worldwide are engaged in their work! The 

rest feel frustrated, and there are also 18 per cent 

among them who even sabotage their jobs.

in the previous decade, Prof. Juliusz gardawski from 

the Warsaw school of economics (sgh), commis-

sioned by the lewiatan Confederation, carried out 

interesting research on Working Poles. The involve-

ment of lawyers in companies in Poland did not differ 

from the level set by gallup. and there is hardly any 

reason to believe that it has improved significantly. 

importantly, morree and minnaar found that com-

panies that rebuilt their organisational cultures 

and made their employees feel the joy of work, 

performed better financially than the rest. This is 

perhaps the most important reason not to treat 

the call for rebellion as a passing fad in business 

management. 

C O N T E X T
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  _ JUlien DUcarroz: Joost Minnaar and you 
have spent several years looking for progressive 
organisations where employees are engaged  
and work with joy. You found many inspiring 
examples and described them in the book.  
To begin with, I wonder whether all these 
companies and institutions have reached  
their model by revolution or evolution?  

  _ PiM De Morree: These are different organizations 
and they have created their own unique cultures in 
different ways too. Joost and i, as corporate rebels, 
love to talk about revolution. But in the companies 
we have looked at over the past few years, the radi-
cal transformation of working methods and organ-
ising employees has often taken place evolutionarily. 
so, it’s possible to achieve the goal without changing 
everything suddenly. it is possible to gradually reach 
a working environment where there is much more 
freedom, and where the classical corporate hierarchy 
has been rejected. Of course, we have also witnessed 
some revolutionary-type changes, but i think that 
such a transformation will more often happen evo-
lutionarily.

  _ JUlien DUcarroz: i would like to see such a posi-
tive transformation in Orange Polska, but as the CeO 
of a large and complex organisation, i think we need 
a balance between business continuity and moving 
forward. You are in favour of reducing hierarchy in the 
company, replacing control with freedom of action. 

The principles you propose are the result of 
your travels through companies. in your opin-
ion, from where should you start in order to 
achieve the desired goal? i expect there to be 
many tools that need to be applied simultane-
ously.

  _ PiM De Morree: Yes, it’s difficult to choose 
just one thing. We are talking about chang-
ing the hierarchical structure, with the CeO 

  _ PiM De Morree: Yes, this is a very important 
issue. You are the CeO of a large company in 
Poland with employs over a dozen thousand em-
ployees, am i right? it’s interesting that when we 
talk to a lot of people in different organisations, 
they say: well, i am not the CeO, so i cannot re-
ally make any of the changes you suggest in our 
organisation. instead, they have a strong belief 
that such changes could easily be made by the 
CeOs of their companies. Because CeOs are 
seen as omnipotent. it’s interesting to notice in 
your speech, and in the responses of many other 
bosses, that this is not the case. CeOs aren’t dic-
tators who can shape any part of the organiza-
tion at will. However, it’s good to look at this 
phenomenon from different perspectives. Most 
often, everyone working in an organisation feels 
that they cannot single-handedly change the 
system, whether they are the president, a front-
line employee, or an external controller. But it’s 
important to realise that organizations aren’t re-
ally something physically tangible. We created 
it as a tool to work with each other, to achieve 
common goals. Yes, it exists on paper, but you 
cannot touch it. in my opinion, this means that 
we can also shape them into the kinds of enti-
ties we want. The challenge, as you mentioned, 
is to overcome the resistance of a structure with 
many conflicting interests, and influenced by 
many forces inside and outside the organisation. 
in a way, they force us to continue working as we 
always have done. Of course, it would be easier 

at the top and multiple levels of management in 
between. if we change it to a looser network struc-
ture, where teams operate like entrepreneurs within 
a large organisation, we also need to change the way 
we control it. We should abandon the standard con-
trol mechanisms that most companies use. We need 
to opt for greater transparency in the results of the 
whole structure, as well as that of smaller teams and 
units. it’s almost impossible to change just one of these 
elements, as they are all interrelated. if you start work-
ing on one of them, you will quickly realise that you 
need to transform the others as well. if the challenge 
is too difficult and too risky for the company to carry 
out in a revolutionary way, the evolutionary approach 
makes more sense.

  _ JUlien DUcarroz:  Before reading your book, 
i had tried some of your ideas because i observed how 
you did it in some companies. in the book, you man-
aged to synthetically describe these ideas. neverthe-
less, there are processes that i still need to analyse, and 
i am counting on you to help me with this. You speak 
critically of the corporate world, but do you consider 
how strongly scrutinised they are? Primarily from the 
outside, not from the inside. i am thinking here of 
legal regulations, of the fact that if we are a stock-listed 
company, we must operate in accordance with many, 
often detailed, regulations. That is one issue. and the 
second problem, which in the long run will certainly 
disappear, but at the beginning of the changes you 
postulate, seems to be a serious challenge, are dis-
cussions about salaries, positions, and status in the 
organisation. For a company that has been around 
for years, for people who have had to climb the career 
ladder for 30 years to become a CeO, the transition 
to this new model can be a very complicated journey. 
Have you seen such a company transform radically?

R e B e L  T i m e

 
To distinguish between the givers  
of illusions and the visionaries  
of possibilities, you have to see,  
not just look. To show, convince, 
inspire someone and yourself  
to think differently.
Julien ducarroz

 
if you want to follow the path  
of revolution, you need someone 
who is bold, unconventional,  
who is able to take risky  
and challenging decisions.
Pim de morree
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times appalled by this. i believe that in order to make 
a change, we need to give employees a reason to step 
outside their comfort zone. People become resistant if 
they have something uncomfortable in front of them. 
They will usually say: maybe it’s a good idea, but why 
change what already exists? What's the incentive, 
what's the benefit to me if there is already a change?

  _ PiM De Morree: You mentioned the pandemic 
as a situation that slows down the process  
of change. How do you understand it  
and how to use it in working with teams? 

  _ JUlien DUcarroz: To make a difference, we need 
to create an environment where people have a reason 
to move beyond their comfort zone. none of us have 
the motivation to change anything if we don't confront 
something that is uncomfortable. We are currently in 
the time of the pandemic, but despite the drama and 
tragic consequences, we should treat this period also 
as a significant driver of change. at one conference 
i was asked what lessons we as a company were learn-
ing from the epidemic. i replied: i think we have be-
come more human. i noticed that working remotely 
paradoxically brought us closer to each other. Because 
suddenly we started peeking into friends' houses and 
discover what their children look like; that they have 
cats or dogs. Before, we concentrated on work and 
sometimes only talked a bit about our private life over 
coffee. COViD-19 has let us into each other’s homes 
with the help of zoom or skype. We dress differently, 
and have given up formal wear at home. neither is 
the boss someone more special when he or she sits in 
front of the camera like everyone else. 

now the question is when the pandemic ends, will 
we work as before? are we going to go back to the of-
fice and tie-dressing, or are we going to stay at home? 
Or maybe we will work in a hybrid model? 

all my years of work, it is leading by example. The 
system, as you described the company, cannot be ex-
pected to move in a particular direction if most of 
its participants are left behind. i also think that we, 
CeOs, should be a bit more relaxed. This is where 
you have to start. Beyond that, it is also about giving 
people responsibility and autonomy. Only then will 
they themselves become the drivers of change. With-
out this, they will be stuck in executive mode, doing 
only what someone tells them to do. One final point, 
which i often mention, although listeners are some-

changes are the result of many experiments. so, 
my suggestion is this: maybe start with the one 
part of the organization that you expect to have the 
most courage and openness to innovation. Think 
about how you can sculpt it, and test new ways 
of working with it to see what works best. Keep 
the risks to a minimum, but in a way that doesn't 
hurt the testing. i know that it really works. Then 
you can scale the effects to larger units. after what 
you said earlier, i'm assuming that some of these 
experiments are already happening in different 
parts of your organisation, right?

  _ JUlien DUcarroz: Yes, you are right. But i also 
used your advice in a previous role, in a smaller 
organisation. We chose one department and 
changed everything. and it turned out that when 
the others saw the results, they wanted to be part 
of it too. it was a snowball effect. even those who 
were very sceptical at the beginning joined in with 
considerable enthusiasm and fuelled the transfor-
mation process. so this is an effective way of creat-
ing change.

  _ PiM De Morree: How is it done in a large 
organization? What is your approach and 
experience in implementing change there? 

  _ JUlien DUcarroz:  i have been working in 
Orange Polska for several months. Because of 
the pandemic, the implementation of changes is 
slower. We will accelerate it as soon as possible. 
i believe that change should be inspired from the 
top, but it must also be initiated from the bottom. 
as a boss, i have a very limited ability to redesign 
the organisational culture on my own. i prefer to 
encourage and lead by example. if i have to give 
one attribute that has been important to me in 

to implement a new culture in companies built from 
scratch. Then you can design your own way of work-
ing from the beginning, creating a new and unique 
culture.

  _ JUlien DUcarroz: If you integrate it in the 
DNA of the company right from the start,  
you can handle it. But what about the companies 
that are 20 or 30 years old and its employees  
have spent half of their lives in the traditional 
model? Would you implement it radically  
in such companies?   

  _ PiM De Morree: Yes, sure. For old organisations 
that have worked in the same way for decades, change 
is actually much more difficult. especially when you 
have shareholders who sit on your back to make sure 
their profits always go up. i do understand that pres-
sure. But believe me, this can be changed. We have 
seen organisations that have been around for 80 years, 
sometimes with as many as 80 thousand employees, 
transformed from these extremely traditional working 
environments with top-down management, to new 
workplaces where people have much more freedom. 
it was a marvellous experience. and at the same time, 
what we learn from our meetings is that you shouldn’t 
start with too big a change. even if there are stories 
that a new CeO has come and transformed the com-
pany within a year, in practice, it will be rather uto-
pian. and if it does happen, it will be very rare. Most 

 
it is largely about giving workers 
responsibility and autonomy. 
 if they don't get it, they will still be  
in the mode of doing what someone  
tells them to do. The narrative  
of tomorrow must come from  
including people in decision-making 
processes.
Julien ducarroz
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if you really want people  
to behave like responsible adults  
at work, you should give them  
not only freedom but also 
responsibility, so that they feel  
that their decisions are important.
Pim de morree
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BROADER PERSPECTIVE

R e B e L  T i m e

  _ PiM De Morree: i am also really curious how com-
panies will behave after a pandemic. i hope they start 
by asking the workers what they would most prefer. 
Today in the business world this is one of the most 
overlooked questions. We just make up rules and stick 
to them, whatever happens, whatever people think 
about them. Until now we have been stuck at one ex-
tremity, that is, people working in status-enhancing el-
egant offices, full-time, in suits and ties. and today we 
see, as you mentioned, a completely different model: 
people work from home, in their sweaters, hoodies, 
and behind them, their children, dogs and cats are 
indeed often seen on webcams. This is a completely 
different perspective. i don’t think that one is good 
and the other is bad. The optimum lies somewhere in 
the middle. Like you, i think the big challenge facing 
companies is how to work after a pandemic. But let 
us at least allow the workers to choose. everyone has 
a chance to be a responsible adult, capable of making 
important decisions in every segment of their lives, 
just give them the opportunity.

  _ JUlien DUcarroz: I think it is also important 
that responsibility grows with the expansion  
of the sphere of freedom, right? 

  _ PiM De Morree:  Of course, that is exactly the 
point. Unlimited holidays, setting your own hours, 
setting your own salary, are the most extreme levels 
of freedom in progressive organisations. But they are 
accompanied by an appropriate level of responsibility. 
if you can take as many days off per year as you want, 
you need to consider how this will affect your busi-
ness or your team's performance. if bosses really want 

people to behave like responsible adults at work, 
they should give them not only freedom but also 
responsibility. as you have already mentioned, 
the important aspect is the balance between 
freedom to decide about one’s own work and 
professional life, combined with a high level of 
responsibility.

  _ JUlien DUcarroz: Definitely yes. What is 
important to me, as i said, is leadership based on 
example, on inspiring people who will actually 
do the transformation.

  _ PiM De Morree:  Yes, i completely agree. 
These seemingly small changes can make a huge 
difference. i hope that our book will initiate 
a revolution in the approach to work in Poland. 
it will be good to see this in Orange as well. 

 
start the change with one part  
of the organisation that is more 
courageous and pioneering.  
see how you can spin it  
and experiment with new types  
of work to understand  
what works for your  
organisation.
Pim de morree
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hen someone asks me if it 
is worth starting a business, 
i usually encourage them to 
do so. it is good to take hold 

of the reins in your own hands. Of course, 
business is not for everyone – running 
a business involves risk, constant chal-
lenges, and a large dose of uncertainty. it 
does of course also mean irregular work-
ing hours, so if someone prefers working 
9 to 5, this is probably not the path for 
them. On the other hand, we are often 

too reluctant to realise our dreams of hav-

ing our own company. We invent the ob-
stacles ourselves, and all we need to do 
is answer one basic question: am i ready 
for uncertainty and instability and a little 
more stress? 

CHALLENGING BEGINNINGS
i never get bored running my own businesses. For 

the past 20 years i have been looking for something 
new every year. My projects are different every time, 
also in terms of the product, so i redefine myself 
often. i wonder what kind of leader i should be, or 
what kind of team i should choose.

There were eight people in my first company. 
Three colleagues from the business side, myself from 
technical issues, and four iT programmers. after 
three months, my business colleagues left (it was the 
time of the dotcom bubble bursting, so they decided 
it would not work). The fact that we founded the 
company did not make me a full-scale entrepreneur, 
i was only supposed to be an iT director. However, 
other colleagues asked me to become a leader. That 
is how it started, the rest i had to learn on the fly.

in the beginning, i did not know how to run 
a business, how to build a team, how to sell, do 
marketing or acquire customers. i did not know 
about taxes, i did not differentiate between CiT, PiT 
and VaT. i did not know what depreciation was, 
nor the difference between the financial result and 
cash flow. i still remember the conversation with 
the accountant, just after we got paid for our first 
large project. We immediately invested the money 
we had earned in new servers. They were extremely 
necessary, and i also thought that the investment 
would exempt us from paying income tax. Of 
course, this did not happen, we had to pay the tax, 
but the cash was gone. Today i think of this story as 
a funny anecdote, but back then i was not laughing. 

READINESS FOR FAILURES
Probably if i had worked a few years in a cor-

poration, read a few books, gone on courses and 
training, or if aiP had existed 20 years ago, it would 
have been easier for me. it is easier to start business 
today than in my early days. The entry barrier is 
much lower. it is no longer necessary to have fifty 
thousand zlotys to start.

What has not changed is the need to take that 
first step. To have the drive and determination to 
get started. To not be afraid of failure. To admit to 
yourself that the world will not end if you fail. it 
made me bolder, i started to make decisions. Be-
fore, i did not even want to call a client for fear of 
being rejected, or of not having a chance to sell my 
product. i had so many fears that i always man-
aged to come up with a "but". But we were a small 
company, but we had no experience, but we lacked 
references. it was only when i overcame my fears, 
that everything moved forward rapidly. Of course, 
i still made plenty of mistakes. But i stopped see-
ing them as failures and started treating them as 

lessons that allowed me to grow, to learn, to improve, 
and to conclude.

GOAL SETTING
i like to compare running a business to running ul-

tramarathons, because i see a lot of parallels between 
them. if, when running, i focused on the fact that i have 
100 or 200 km to run, i probably would never start. 
That is why i divide the challenges into smaller sections. 
First, i want to run to the first corner, and when i am 
close to that goal, i choose the next one, to the first tree, 
the next post, and so on. i use this skill both in sport 
and in business. i like working with people in this way. 
It is worth taking micro-steps every day, one step forwards 

every day, without losing sight of the ambitious goal that 

appears somewhere on the horizon. The longer we run, 

the more highly trained we become and the more ambi-

tious goals our goals become. Until we run the entire route 

and reach the finish line. You need to focus on the here 
and now, today and tomorrow, but you must still keep 
in mind what will happen in a month and even in a few 
years. Balance is key. That is what business is all about.

Never give up on ambitious visions. Let us raise the bar 

from the beginning and aim high, let us fly to Mars, not 
to radom, even if we do not know how to do so. Do not 
begin with a modest goal in the hope that something 
great will come of it. aim high because it increases your 
chances of success. Then we have more determination 
and motivation to act, and a chance to get people be-
hind us. When we plan a flight into the stars, even if we 
do not reach Mars, we will still be in space. 

I became an entrepreneur to have the space to pursue my own ideas and dreams.  
money has always been, and still is, secondary. It is a tool, a measure of what I do.  
It shows whether what I have come up with is good or not, whether the market  
has bought my product. following my own vision has always come first.

BEInG an EntrEPrEnEUr 
Is mY ChOICE
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Tex T> STefan BaToRY

The text is based on a conversation between dariusz Żuk (the founder and Ceo of aiP) with stefan batory, entrepreneur,  
co-creator of the booksy application as part of the aiPomagamy webinar.

stefan batory: co-founder of 
booksy, the most popular  
Polish app in the world.
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g technology can provide us 
with a network transmitting 
up to 20 gigabits per second 
and at the same time minimi-

sing delays in radio communication to 1 
millisecond. it will allow us to connect 
up to one million devices per square ki-
lometre, which will contribute to the po-
pularisation of the internet of Things. 5g 
is undoubtedly the next step in Poland's 
digital development. it will have a posi-
tive impact not only on everyone's daily 
lives, but also on the competitiveness and 
innovation of the economy, as more and 
more companies in various industries will 
be able to transfer data more quickly and 
efficiently.

in Poland, however, this is only a hypothetical 
possibility. For this to happen, the appropriate 
frequencies must first be made available. For now, 
telecom companies are launching 5g on the cur-
rent 4g band. This is possible thanks to the Dss 
mechanism, i.e., the sharing of bandwidth betwe-
en 4g and 5g. This is, of course, up to standard, 
but without making use of its full capacity. More-
over, 4g networks are already very clogged. Thus, 
the new generation of data transmission will only 
achieve its full potential when so-called priority 
bands are allocated to it.

POLAND STILL TO DECIDE
Unfortunately, Poland is at the very bottom of 

the european rate when it comes to decisions on 
this matter and its implementation. some of the 

needed bands are already occupied. For example, the 
700 band is used by terrestrial TV until mid-2022, 
and part of the 3400-3800 megahertz band is used 
by, among others, nasK networks. High frequencies, 
almost millimetre waves, i.e. 26 gHz and higher, are 
still suitable for transmitting large data packets. Ho-
wever, the Polish government has not made any de-
cision on them to date. The auction to sell the bands 
last year was cancelled, and the necessary regulations 
to launch 5g are not in place.  

Until now, it was europe that set the standards in 
telecommunications and imposed the pace of 1g, 2g, 
3g or 4g networks deployment. Today, the leaders 
in the use of the 5g generation are asian countries: 
south Korea, China, Japan as well as north america. 
Our continent is running behind. To date, 40 per 
cent of the bandwidth has been made available, but 
there are not as many deployments as competitors.

in this context, Poland fares even worse, it is pla-
ced almost last in europe. neither are there incenti-
ves from the government, nor pilot programmes as 
done by other countries. For example, The UK has 
spent millions of pounds testing 5g in industry, in 
medicine, university campuses and even on a For-
mula 1 racetrack. There have been no pilot programs 
in Poland so far, so telecom providers have done their 
own tests and are trying to do what they can to offer 
customers faster transfers. But until the government 
distributes the new band, there will be no real re-
volution. To this day, we do not have one unified 
communication for all frontline uniformed services 
in the country. Police, ambulance, fire brigade, and 
the army, each has a separate system.

SOLUTION WITHOUT A CHANCE
The government has no single strategy on how to 

manage the distribution of 5g frequency. The most 
striking concept is to nationalise the frequencies 
of the 700 bandwidth, now partially occupied by  

terrestrial television, and to create a so-cal-
led wholesale network. This would mean 
that the state-owned telecoms operator 
exatel, would build the network and then 
make it available to other commercial enti-
ties. The legal form of such a project would 
be a joint venture, with 51 per cent state 
participation, and minority shares held by 
private operators.

in the Digital Poland Foundation, we 
analysed the effect of implementing such 
networks in the world. Tanzania, Belarus, 
rwanda, Kenya, south africa, Mexico and 
russia, all have implemented or tried to im-
plement solutions similar to the one being 
considered in Poland. and in no case, has 
it been successful. 

Russian Yota went bankrupt, in Belarus 

an oligarch made a deal with Lukashenko’s 
government, and the resulting network has 
poor coverage with no customers. Drama-
tically high prices were set in Rwanda, the 
company almost went bankrupt, as was also 
the case in Tanzania. in Kenya, they gave up 

This last year has shown us how important connectivity is, especially wireless.  
as the vast majority of social activity has moved to the virtual world, the number  
of devices using the internet has increased, and problems have arisen.  
This is irrefutable proof of how much we need a 5G network.  
But the government is still undecided on this issue.

UnCErtaIntY 
arOUnd 5G
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even by that amount, Poland's gdP may 
increase by 2028 thanks to the implementation 
of the 5g network - according to accenture 
analysts. almost 98 thousand new  
jobs would be created.
Source: Accenture.

63,2 bln PLn
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after a more detailed analysis. The only co-
untry where a wholesale network has been 
built according to this model is Mexico. But 
there, the private firm Morgan stanley, to-
gether with Huawei and nokia, acted on 
behalf of the state and did so with private 
money. However, the company has not been 
successful and serves only 2 per cent of mo-
bile traffic in Mexico.

ANOTHER MODEL 
NEEDED URGENTLY

The model being considered by the Polish 
government today would make sense if we 
had at least one of three following problems 
in the country. The whole sector would be 
uncompetitive, prices of services would be 
extremely high, or there would be problems 
with coverage. We do not have any of these, 
which is why the concept of wholesale ne-
tworks makes absolutely no sense.

Of course, it is worth building connec-

tivity for the state, but what is the whole 

world doing now? What is america doing 

with Firstnet? What is the UK doing with 
the emergency security network? What is 
France, norway and sweden doing? The go-
vernments of these countries are cooperating 
with the private sector. They organise a pu-
blic tender, which one of the private telecom-
munications operators wins. it then shares 
radio antennas and fibre optics with the rest, 
while the state builds only a fragment of the 
network, its core, its brain. it sets the access 
policy to this network, issues certificates, but 
the infrastructure, all masts, are built by the 
private sector. What is more, the 700 MHz 
frequency is not being appropriated and na-
tionalised. Because the whole world mostly 
uses a separate band for state services, or 
implements communication in the virtual 
operator model, or uses an additional paired 
block of 2 x 8 MHz in the 700 MHz band for 
this communication in europe. in addition, 
states support the construction of networks 
in less urbanised areas by organising trans-
parent competitions to provide coverage in 
such places. 

it is high time for our government to take 
advantage of these successful models, inclu-
ding using eU funds to build mobile cove-
rage in rural areas. 

This many operators around the world  
have invested at the end of december 2020  
in 5g technology. This includes  
131 countries and territories. 
Source: The calculations of the Global Mobile Suppliers Association.
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piotr mieczkowski: managing 
director of the digital Poland 
foundation, author of the report 
How to effectively build 5G  
networks for the benefit of  
the entire society and country
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i care about permanent partnerships with business. 
Over the past two years, i have managed to involve as 
many as 70 organisations from various sectors in pro-
jects to modernise the Children's Memorial Health 
Centre. From companies producing goods necessary for 
the modernisation, architectural studios, to those who 
shared their income and supported our goal, some of 
which i work with permanently today. The sector does 
not play a role here, everyone is united by the desire to 
change the quality of children lives.

Today, after having countless conversations with 
CeOs of various companies, i know that people turn 

into donors because they find in themselves the desire to 

help, it is embedded into their psychological construc-
tion, and they are convinced by my story, namely my 
son's three fantastically successful open-heart surgeries.

The success of aid projects depends above all on the commitment of donors,  
if they have a strong willingness to help, no circumstances will prevent them from  
doing so. Polish business is an example of this. The country's largest spontaneous  
aid initiative was launched in 2020, at the peak of the epidemic.  
The question is how to turn a noble reflex action into a systematic habit...

YOU Can COUnt  
On BUsInEss

s a nation, we have a big 
heart, as we have proved 
many times. Often, in less 
than a week, various organ-

isations are able to raise multi-million 
sums needed, for example, for the treat-
ment of young patients abroad. However, 
we rarely help in a systematic way. We as-
sociate charity work in Poland primarily 
with public fundraising. Permanent do-
nations by businesses for a specific medi-
cal purpose are also rare in Poland, com-
pared for example, with practices in the 
United states or the United Kingdom. 
This means that there is a lot that can be 
done in the field of charity work.
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PERSONAL CRISIS AS A CATALYST FOR CHANGE
My path began in 2015 – that was when i was 

driven by emotion and decided to raise money for 
the blood autotransfusion equipment used during 
my son's surgery. He was temporarily a patient in the 
Children's Memorial Health institute. in two months, 
i collected 120 thousand PLn from companies and 
individuals. as a token of gratitude, i organised the 
Open Hearts concert – Masters of music, business and 
cardiac surgery for children, which received great ap-
proval and became the beginning of a cycle.  

The idea of meetings with classical music proved 
so successful that over two years i organised as many 
as seven concerts. each time i selected the most out-
standing classical music artists and played one piece. 
i was involved as a mum, musician, fundraiser, and 
organiser.

The first concert was held to thank those who 
helped me collect the above-mentioned 100 thou-
sand PLn and buy the equipment the Centre needed. 
all the concerts were a thank you to the companies 
i managed to persuade to finance the equipment. 
a personal invitation was required to enter the con-
cert, and 70 per cent of those invited were CeOs or 
board members of large companies. People quickly 
got on board, and before long the concerts became the 
place to be. The audience keeps coming back because 

they appreciate the commitment and family atmos-

phere, and the donors appreciate the opportunity to 

go on stage to shake hands with Poland's greatest chil-

dren's cardiac surgeons. That is why i am most happy 
when i manage to keep in touch with the CeOs of the 
companies and act with them on a recurring basis.

Later, another huge project was created: Great Art-
ists for Little Patients with the world's greatest opera 
stars. Unfortunately, the concerts were halted by the 

pandemic, but it has already been possible to 
plan the next one, just before the holidays.

Both these types of concerts are also 
unique because almost everything is done 
pro bono: the solo artists and the symphony 
orchestra are involved free of charge, we get 
a hall and a four-level stage at no cost, and 
even the printing of invitations and pro-
grammes is for free. Out of respect for all 
these people devoting their time to the event, 
there is a dress code. Black-tie only, gives the 
concerts an elite character. 

BIG FIRMS CAN DO A LOT
When the chairman of one of Poland's 

largest window manufacturing companies 
realised that during the epidemic it would 
be difficult to equip hospitals with the neces-
sary equipment, he announced that he would 
donate 1 million PLn to help hospitals. His 
generosity encouraged others to take action. 
During the next month, 56 million PLn was 
raised and a foundation was established which 
used all of this money to massively re-equip 
covid hospitals across the country. i managed 
to get them as a partner to renovate the kidney 
transplant clinic at the Children's Memorial 
Health institute. The Foundation has spent 
the funds raised on: respirators, beds, anti-
bedsore beds, hundreds of thousands of covid 
suits, specialised masks, etc.

The modernisation i am currently collect-
ing for unfortunately need budgets of several 
hundred thousand. That is why i'm betting on 
the big ones, and i'm glad that recurring col-
laborations with some very big brands have 

This is the amount of money i have raised 
for the modernisation of the Children's 
health Centre over the last two years.

3,5 million PLn

succeeded. How do i do this? Through respect for 
entrepreneurs. i appreciate that they spend time talk-
ing to me, and during our first contact, i always try 
to fascinate them with the idea of helping. i reveal 
the sources of my personal involvement, i convince 
them with my authenticity and the enthusiasm of 
those who have been working with me for years for 
the Children's Health Centre. i just honestly build 
a relationship.

NECESSARY VISUALISATION OF THE TARGET
i respect and appreciate the organisations i work 

with. However, i am particularly close to one whose 
commitment has surpassed my dreams. During my 
second modernisation project, i was urgently look-
ing for a company that could help complete the clinic 
corridor. i wrote about it on my Linkedin profile. The 
CeO of one company that produces components 
for interior design, including in medical spaces, re-
sponded immediately. The very next day we had ap-
pointments booked and the following day, a team 
with equipment was at the Children's Health Centre. 
The company's designer was also involved in help-
ing. after that, things ran smoothly, we have so far 
completed four modernisation projects together. 
The company even invited me to its internal annual 
meeting to talk about my own transformation, how 
a violinist took up renovations in hospitals. in front of 
a hundred people from all over europe, i also spoke 
about the changes that have taken place at the Chil-
dren's Memorial Health institute. The company con-
sidered this cooperation in modernisation to be the 

most valuable investment in which it was involved in 
during 2019-2020. it shares this in its promotional 
material in over 50 countries around the world and 
showcases our realisations. There is real pride behind 
it, it is not just a cheap Pr stunt. and there is much to 
be proud of. The colourful, beautiful hospital interiors 

improve the well-being of sick children. In addition, 

people can see the transformation that the hospital has 

undergone, which convinces them that helping makes 

sense and encourages them to take action.

People are also involved in modernisations com-
pletely anonymously. Later donors, who were among 
the audience of the second concert, Great Artists for 
Little Patients, with aleksandra Kurzak and roberto 
alagna, saw a addition of another clinic in the concert 
program. i have put this information under the title 
"Let's make a Christmas gift for children together". 
The concert took place on 18 november, and two days 
later i received a call from their asset manager, who 
decided to donate 365 thousand PLn for this mod-
ernisation. They just made sure i would be on time 
for Christmas eve! i kept my word, and everything 
worked out, although to this day i do not know any-
thing about them, even what city they are from. On 7 
December 2019, we started the renovation, working 
in two teams, every day until 1 a.m. On December 23 
at 11 a.m., the opening of the renovated space took 
place. My post on Linkedin about this event had 68 
thousand views, and over 11 thous.  referrals. Out of 
happiness, i shed a flood of tears. The motivations 
of donors are unknown. What matters is to open up 
business people’s good hearts. 

Large companies are capable and willing to commit to many years – you can 
develop a systematic support reflex in them in the course of cooperation.
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n today's fast-paced, complex and 
changing world, we cannot aim to 
oversimplify and not spend time 
on more long-term social impact 

analyses of certain decisions. We also need trust-
worthy leaders who will not be afraid to ask difficult 
questions, including where humanity is heading, for 
example in the context of technological transforma-
tion. Leaders who will navigate the broad scale of 
leadership, with a directivity for empathy, tuning in 
to people and situations. We also need to go beyond 
the usual patterns and silo approach to problem-
solving, in other words, moving towards an open-
ness to innovative solutions. This means that in the 
leadership of the future, it’s not only the result that 
will count, but also how it is achieved. The leader's 
attention will be focused on society, on people and 
the impact of decisions on the entire ecosystem in 
which they operate. are we ready for this?

COMPETENCIES NEEDED NOW
according to World economic Forum reports, 

more than 85 million people could lose their jobs 
as a result of automation and robotization by 2025. 
The WeF predicts that the digital economy will cre-
ate nearly 100 million new jobs, but unfortunately 
these positions will require a completely different 
set of competencies, not only digital, but also a huge 
amount of reskilling. The last year has also shown 
that the world needs conscious, "inner-controlled" 
people, who are socially sensitive with a good emo-
tional intelligence quotient, curious about the world 
and other people, willing and able to learn, ready to 
take responsibility, able to think critically, cooperate 
with others, and wisely set limits. it seems that it 
is precisely such people who can recover from the 

crises that the last century has brought, but also meet 
the challenges arising from the digital transforma-
tion, including perhaps a life without work.

THE IMPORTANCE OF THE ECOSYSTEM 
AND MOVING BEYOND THE SILOS

However, the needs of tomorrow are not fostered 
by today's crisis of bonds and increasingly atomised 
families. neither is it the hierarchical school system 
in Poland, competing for a place in the ranking 
based on test results. nor the working environment, 
where, despite declarations that the individual per-
son is the most important, the authoritarian style of 
management still dominates, and the expectation of 
obedience, where the main area of deficit is respect 
for the individual. neither does the media, which 
mainly relies on sensationalism and negative cov-
erage, instead of trying to foster a good future. an 

ailing ecosystem will not produce healthy and stable young 

people who are able to steer and co-create theirs and our 

collective future. 

When defining modern times, it is common to speak of a crisis of values and authority 
leading to the polarisation of society. One can often also see a crisis of leadership.  
In times of chaos, coherent leadership is needed, while today it is still fragmented  
and too closely associated with a silo mentality, with power that divides  
and not enough with service that unites and strengthens the social ecosystem.

nEW aPPrOaCh  
tO thE sOCIaL ECOsYstEm 
and LEadErshIP  
Of thE fUtUrE
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many new jobs will be created in the future by 
the technology-driven economy, but these jobs 
will require a different set of competencies 
than just digital. This raises the need for a 
systemic approach to reskilling.  
Źródło: World Economic Forum. 

almost100 million
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1     Family – the basis of a person's identity  

and emotional maturity, which translates 

into their cognitive abilities, is healthy  

and with lasting family ties

They translate into how much it will build 
the future on deficits, and how much on solid 
foundations. in the discussion about the future, 
this topic is crucial, because building a mature 
society is not possible without emotional ma-
turity. if a person does not have a healthy sense 
of self-worth and has not experienced love and 
acceptance, it is difficult for him or her to build 
relationships and return those feelings in the 
future. Meanwhile, today we provide children 
with far better economic conditions than pre-
vious generations, but psychologists stress that 
one of the most deficient areas is the emotional 
maturity of children and young people.

2     The education system – school  

is a time of growing up, acquiring 

knowledge in lessons, but also learning 

social skills and the influence  

of peer groups.

it should combine the development of 
knowledge, attitudes, and skills, preparing 
the young generation not only for tests, but 
also for an independent, responsible, and so-
cially sensitive life. However, the shaping of 
responsible citizens and leaders is difficult to 
achieve without cooperation with the family, 
and without reforming the existing education 
system. in terms of content and form, the current 

programme does not provide young people with 

the competencies that will enable them to face the 

challenges of the future. That is why 10 years ago 
at the Humanities institute, we systematically 
evoked the topic of leadership in education 
by founding the academy of educational  

aware of this, i created the Model of "Village – 
social ecosystem Development", based on which, 
for the last 10 years, i have been launching projects 
within the Humanities institute, operating as a think 
& do tank, and broadly combining the topics of hu-
manity and technology projects seeking a systemic 
approach to social change. With particular support 
for leadership development and social changes re-
sulting from technological transformation. each 
year, this model is gaining more interest in Poland 
and abroad and becomes an inspiration to build 
long-term strategies for selected companies or re-
gions. What is it about?

Looking at the complexity of the world and in-
spired by the african saying that "it takes a whole 
village to raise one child", in the model, i have ag-
gregated many social forces into four main sources. 
"Habitats" that are crucial to creating the ecosystem 
in which humans are born, raised, learn, work, cre-
ate, and rest. These are the same for every level of so-
ciety's complexity, whether it is a small community, 
a city, a state, or a region. They are family, education 

system, business and work environment, as well as the 

world of culture and media.

Leadership. The first leadership development pro-
gramme in education in Poland. We want directors 
to be authentic leaders of change.

3       Business and work environment  
– this habitat has a real impact on people's 

professional and personal development.

The more employers influence and develop peo-
ple, the more they feed other components of their 
ecosystem with their attitudes outside work (adults 
beyond work are also parents, grandparents, mem-
bers of the community – carriers of role models 

for the younger generation). What can 
companies do to support employees? The 
Cohesive Leadership Model™, for exam-
ple, can be a signpost, which through its 
multi-dimensional approach to human 
development promotes the well-being of 
people, and fosters the connection be-
tween the company's business goals and 
the goals of employees. implementing it 
also helps employees to wisely integrate 
the professional and private spheres, ac-
cording to the thesis that we have one life 
in different roles (this is an alternative to 
the so-called work-life balance, which 
in its construction already assumes a di-
chotomy and competitive approach of 
the two spheres). This model helps busi-
ness to create a culture where a business 
achieves results, and employees find 
meaning and motivation to work and live. 
Because a happy person is also a more 
committed and innovative employee, and 
this is what the market of the future will 
need.

4       The world of culture and 
media – has a huge and exemplary 

influence, which is constantly 

growing.

recent studies show that an adult 
spends an average of 6 hours a day en-
grossed in media and especially online. 
some sociologists point out that the media 

This is how many professionally active people 
may lose their jobs due to automation and 
robotisation by 2025. This effect may be 
compounded by the scale of unemployment 
resulting from the coronavirus pandemic.
Źródło: World Economic Forum. 

85 million

MODEL OF "VILLAGE  
– SOCIAL ECOSYSTEM DEVELOPMENT" 

The dramatically bad condition of modern humans is now at the centre 
of widespread attention. However, time will show in what actions this will 
translate into and how the essence of the human being will be taken  
into account. There is a chance to slow down, reflect and restart.
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actions this will translate into and how the 
essence of what it means to be a human be-
ing will be considered. There is a chance 
to slow down, reflect and restart. it is clear 
what habitats need to be looked after. The 
question is whether we will move in this 
direction or whether the post-pandemic 
crisis will only result in greater pressure to 
compensate for losses.

i believe that business and business lead-
ers are still the untapped source of energy 
needed for social change. Or will they have 
enough courage and the ability to see the 
broad context to go beyond the perspective 
of the quarter, their immediate surround-
ings, and take responsibility for the world 
a little further away and start thinking from 
the perspective of the whole ecosystem? 

i invite you!!

are even becoming the first force in shaping 
behaviour patterns, ahead of family and school. 
at the same time, there is a lack of value-based 
content in media messages that put people and 
their dignity at the centre. Therefore, it seems 
necessary to inspire media leaders to increase 
the proportion of positive messages instead of 
the sole pursuit of sensationalism.

LEADERSHIP TEST
The pandemic, which has been with us for 

a year now, has highlighted and reinforced the 
existing phenomena. even before the pandem-
ic, one in three people in europe experienced 
depression. We are also all overstimulated, re-
sulting in sleep disorders (experienced by over  
40 per cent of the population). The contemporary 

person is also increasingly lost in a world where they 

fight every day for attention and acceptance through 

the number of likes they receive. social media platforms 

are a source of a great deal of tension for young people, 

for example through the mechanism of social compari-

son. There is a worrying increase in the number 
of suicides among the youth of today.

The dramatically bad condition of modern 
humans is now at the centre of widespread  
attention. However, time will show in what  

Digital competence is one of the skills that new generations  
will be born with, as they will not know the "non-digital" world.  
Decision-making skills and the development of emotional intelligence  
will become crucial, as without them it will be difficult to navigate  
an increasingly diverse and complex world. Therefore, the competencies  
of the future are not so much related to the specific knowledge  
acquired today as to the personality that we manage to develop  
in people by shaping their healthy self-esteem and their openness  
to continuous learning.
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5* STAR LEGENDARY SANSSOUCI HOTEL 
RELIABLE INVESTOR AND HOTEL OPERATOR 
PERFECT LOCATION

Business model:

♦ purchase of an individual premises with a separate land and mortgage register
♦ signing a 10-year lease agreement with an investor with the possibility of its extension
♦ fi xed monthly income over a period of 10 years
♦ an experienced operator managing the premises on your behalf
♦ all that remains on investor’s side is to issue an invoice or a bill to the operator
♦ the only costs for the owner of the property are real estate tax and property insurance

Invest in an apartment 
in Karpacz and earn 8%

Transparent rules:

♦ 8% steady income per year
♦ owner’s stay 15 days a year
♦ interior design/ fi nishing and equipment 

provided in a high 5*stars standard
♦ possibility of using the full hotel’s infrastructure
♦ indexed rent of the average annual infl ation rate 

of the Central Statistical Offi  ce
♦ possibility of full tax refund - 23%

Please contact us: 

Warsaw, al. Jana Pawła II 12

tel: +48 781 886 886
+48 781 885 885

www.hotelsanssouci.pl
e-mail: sprzedaz@hotelsanssouci.pl




